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1CHAPTER I
INTRODUCTION
In the process of attaining professional status, group
work is continously studying, analyzing and evaluating its
objectives, methods and achievements. Each agency is becoming
more aware of the need for self-study and evaluation to develop
desirable criteria of organization, performance and methodology
in line with group v/ork principles and objectives. The increas 5
in trained professional workers, the addition of group work
curricula to Schools of Social Work and the organization of
the American Association of Group Workers are tangible
evidence of an emerging group v7ork profession.
Group leadership has received a major share of attention
as one of the most vital aspects of group work associated with
standard raising. Great emphasis has been placed on the need
for trained leaders, preferably professionally trained. At
present the majority of leaders in group work agencies are
volunteers and practical considerations such as finances and a
growing membership do not indicate that the replacement of such
volunteers by professional workers is a possibility of the near
future. The desirability of volunteer leaders has both
advantages and disadvantages that need careful study and
analysis before group work can establish criteria for the use
of volunteers.
MU
*'i'.»-#t-->' -T)»
•''!
• » r
W>..
-v,..
,
*'*
<
quois ^eu:fJa&^'lJiaot^^plior[q to aeeooT^ 0I
"^'' TIL'i I .
' U ,
aJ’Jt snl^BalBVG l>iis s^risx^iwifi
galOiOOQdf al xones® .sineiusvaWo^ abodctoa .asviJos^tdo^ F
^
iqol&veb o;t aolSeuI&ve on^ '^/j0;>c-lXoa iol been ©ilJ Jo ^ibwa sioif’^^Ti
’*:c
'ijsolobori;t8iii bna ieortiiftrrolisq t^i:^£xlnss^o lo GliaJIuo orlrfsiXeebt
^
38B9Toni odT .fievXXosttfo bcrs aGlqlGriX-iq ji-xov? qi/orts xidl^ anil nl
3fiow q0o^3 Jo ^a'lsif^idw i^oieaBlo't.q JbsaiiJi^ ni .
a
lo 0oXiJ8Slai5jjno ©ffJt ba^ :l^o^ £»iloo3 Ic cXcorioS oX fllqoXiTUO^,
^
Hi
973 aTe^^dl^ qffo^O Jo aoISaIooeeX aaoltetoA sdS'
r.
.Aolaesloaq jIiow' quotls snXaietto ob lo eOiiabXvQ
*
1^
floXjnai^d lo 91bUz ‘iota« s bovioofll qJtiie’iobH©! ^
I
I -i
(
d^iw 5)e^<iXooc8B 2(io?» quoi^ lo aJoeqe^ lu^tlv dzott ori^ lo ono aa
1 •'
J
1 ^.
j
x>99if Gd;t no bsoaXq nsod aad aiaadqos daonD .^XaXa^ biaLaatS 4
•• ^
ij
dA .fyenlsnS x-I^'^^^O-^saaloiq xWaTtelsicq «a;idl>a9X bonXa^i^ *iol
93 *j eeioiie^^ ifiow qticxa nl a isbooX ^0 ^d’Xiotaai ©di ,tii©89i[q
£ bn© aeonBiil't ^aa dove 2ixoX:fB'i9bi3x(OD Xaol^oBiq baa utsodauXov
dDL*a lo tflSineoalq©*! odd :>ad^ a^aolbul ion ob QXd8*iodjD©ji gnXwo^s
ijgtiftc ©fid lo xdXIXrfXaeocj a al eioalTOv, XjiacXseslotq a^sedaoXor
, ddod asd aiobseX isodnyloT Ip ^dllXcfa^Xcab ,ailT .©iiidol i
J '^ V ^
baa x^ude Xt/l&iao bodn daxid .ad^cdiifivbaaib baa as^aJa^vbj:: n
w ^ T© a-' -J
> ©ao 9rid5^^^ aliodltio ciaXXdadaa obo d-iow qrrciS sioled 4la\X^^a
T ’ 1
I a'i39dnc/Xov
-
'. rfc" ' . I
There is no doubt that good leadership can be produced by
proper training. This has been proved by the studies of Kurt
Le77in and Arthur Bavelas.^ Although some individuals seem to
possess the art of leadership v/ithout having been trained for
it, there are not nearly enough of these ^natural leaders" for
the growing volume of group work. Even with "natural leaders,"
orientation to the agency program and training in the special
requirements of group leadership and board and committee
responsibilities are a necessity. With the majority of leaders
training is essential. In the reports on training appearing
in the year books of the American Association for the Study of
Group V/ork, Bass and Hall write as follows:
"If the practice of group leadership is to reach
the level of the best we know, a considerable body of
specialized knowledge, attitudes and skills must be
acquired by the leaders. This sets the specific task
of training and gives it content.
Arthur Swift and others in a study made of agency training
procedures further state:
"Those organizations that provide opportunities
for organized preparation of volunteer leaders, are
apparently mindful of the crucial position of the
leader in the attainment of group work objectives.
Such preparation ranges from the single informal
interview of the agency supervisor to a
well organized, continuing and progressive program
1 A. Bavelas and K. Lewin, "Training in Democratic
leadership," Journal of Abnormal Social 'Psychology
,
1944.
2 Meyer Bass and L. K. Hall, "The Training of Group
Leaders," American Association for the Study of Group Work .
1944, p. 56.
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of training and learning that helps the leader to make
a really significant contribution to the life of the
group.
Training for leadership is a continuous process
of learning. It does not end with the completion of
a course, seminar or institute.”^
With these points in mind the writer selected the training
of volunteers in the Girl Scout organization as the subject of
this study. The Girl Scouts was selected because of the
writer* s past experience with the Agency and because of the
number of volunteers and the size and scope of the training
program. A basic philosophy of the Girl Scout movement is a
belief in the volunteers* ability to administer and carry on
the program of the local, regional and national levels.
According to recent figures, 99.7 per cent of the registered
adult members were volunteers while only .? per cent were
A
professional workers." These volunteers were serving as local
and national board members, leaders, trainers, supervisors,
program consultants and local, regional and national committee
members. With such a large volunteer group, a broad, compre-
hensive training program has been and continues to be the
major responsibility of the Girl Scout organization.
3 Arthur L. Sv/ift, Jr. and others, *’Training of Group
Leaders on the Job,” American Association for the Study of
Group Yi/ork
. 1939, pp. 53-4: 56.
4 How to Recruit . Girl Scouts, 1947, p. 37.
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This study is limited to certain aspects of the training
program as carried out in the communities in the Greater Bostor
area. The purpose of the study is to determine whether a
coordinated plan of training would meet more adequately the
needs of the volunteers in the area and approximate more
nearly the recommended standards of the training program of the
national organization. It was, therefore, necessary to gather
information on the local and national training in the area to
discover:
1. The extent and coverage of the training program.
2, The opportunities and extent of progression in
training.
5. Local methods of administering the training
function.
I|
The training standards of the national organization were used
as a yardstick in the collection and classification of the data.
The area selected for study was based on the member
communities of the Greater Boston Council, a majority of which
are also members of the Community Chest. Figure 1, pa^^e 5,
shows these communities with colors to represent the numbers
of Girl Scout organizations in the Chest. In this area each
Girl Scout community operates as an independent unit,
administering its own program and submitting separate budgets
to the Chest. The fact that the communities of this area
have joined together for social planning and that a majority oi
them combine for financing the welfare programs would seem to
indicate a homogeneity of needs and objectives. Therefore, it
was felt that a study of training might show that coordination
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Girl Scout Communities Showing Chest Membership, 1946
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participating,

6of effort and planning on the part of the Girl Scout organiza-
tions in this area would be beneficial.
The period taken for the study was the calendar year 1946
as being the nearest complete year that would provide adequate
material. Many communities reported that this particular year
was the most unsatisfactory in respect to training because of
the effects of the war on membership and staff turnover.
Schedules and questionnaires were used to collect the
data presented in this study. Visits were made to thirty-
eight chartered communities. Information for the schedule
was obtained from the local records and through interviews
with the staff and/or volunteer board members. The question-
naires were mailed to leaders of lone troops in eleven
communities. Additional data were collected from the training
records and annual reports at the regional office and through
interviews with Miss Gertrude Campbell, the Regional Director.
Samples of the schedule and the questionnaire will be found in
Appendix A.
Since the study covered fifty communities with a total
Girl Scout population of more than 20,000, it was necessary
to establish certain limits as to the parts of the training
program to be included. Thus, no attempt was made to study
the quality of training except in so far as it appeared in the
types of training offered, the content of the training courses
>
5 Refer to p. 13-14
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7and the qualifications of the trainers. There was no attempt
to measure the quality of leadership as affected by the trainin]^
Certain aspects of supervision such as continuing individual
help, observation, conferences and record-keeping were not
included both because of inadequate records and because of the
time involved in obtaining reliable and adequate data. The
major emphasis of this study is group training of volunteers.
Only a small portion of the camp training is included as much
of this training is given on the camp site and involves many
individuals who are not a part of the regular volunteer group.
The plan of presentation is as follows: (l) a description
of the national and local training program; (2) an analysis of
the training in the Greater Boston area: (3) conclusions and
recommendations.
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CHAPTER II
The National and Local Girl Scout Training Program
Some description of the organizational structure of the
national and local Girl Scouts is essential for a clear under-
standing of the relationship and the responsibilities of each.
This discussion will be limited mainly to the training function]^
and where responsibility for them rests. The national training
plan and national standards will be described, as these were
the basis for the analysis of the assembled data. The general
pattern in local organizations for the administration of
training v/ill be described. Types of organizations will be
defined as well as any terms that are peculiar to the Girl
Scout organization. These definitions and terms are the most
recent that could be obtained but it must be pointed out that
procedures, methods and terminology are not static in a growing
organization.
The National Organization
The national Girl Scout organization is a corporation
made up of delegates to the National Council of Girl Scouts,
designated by the various local Girl Scout Councils throughout
the country. This National Council at its biennial convention
elects a Board of Directors and adopts general lines of
emphases (Plan of Work) for the interim between meetings. The
Board of Directors has authority to carry on the business of
the National Council which it does mainly through its Executive
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Committee and seven standing committees 1
To help with the work of the National Council and Board of
Directors, the National office, known as National Headquarters
and staffed by professional workers, is maintained in New York
and is the channel through which the national organization
serves its local groups. The National Headquarters has seven
departments corresponding in name and function to the seven
standing committees of the Board, and the professional and
volunteer members of the National Headquarters departments
and Board committees respectively meet together to carry on
the business of the organization. Throughout this paper the
terms National Headquarters and National Staff will refer to thl
professional members of the national organization but it shoulq
always be remembered that wherever the professional works, a
volunteer committee or representative is also there.
The two departments most concerned in the training progran|
of the national organization are the Personnel and Field
Departments. The Persoruiel Department does experimentation in
the field of training to provide trainers with the best
opinion and methods for their work, prepares written materials
such as training outlines of courses, etc., recommends
standards, and operates national training schools and courses.
p. 38.
1 Blue Book of Girl Scout Policies and Procedures,
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The Girl Scouts divides the United States into twelve regions
I
with a national branch office and national staff members in
each to give assurance that the problems and needs of each
section of the country will be understood and dealt v/ith. The
staff and branch offices of the twelve regions form the Field
Department of the national organization. One of its responsi-
bilities is to carry on training in line with Personnel
Department recommendations.
In the past, national training within each region has beeii
a general responsibility but the trend is toward assigning the
responsibility of the training function to one staff member.
This indicates greater national recognition of the importance
of training. The camp advisor was the first step in functiona!.
staff and is a full time responsibility. Even with the new
trend the training function has not yet been assigned as a
full time responsibility. Region I, which includes all the
New England States, is responsible for meeting training needs
of the region to supplement local training. This includes
provision for courses throughout the region and supervision of
chartered communities. Lone troop communities are directly
served from National Headquarters.
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National Training Standards
The training program of the national organization is
clearly and briefly stated in "Basic Facts About the Training
Program."^ Included here are a few standards from that
publication;
"1. Girl Scout training is training for the job —
teaching what has to be done (knowledge) and how
to do it (art and skill), together with the point
of view necessary to do the job.
2. The training program includes formal courses,
observations, apprenticeship, supervision, training
interviews, self-training, national conferences and
conventions and other agency or joint agency courses,
3. The training program is largely planned for leaders,
council and committee members, volunteer trainers
and supervisors and professional workers.
4. The training plan consists of three steps: for new
persons, (1) a brief orientation and (2) a basic
course that gives an all-round picture of the job
to be done; and for experienced persons (3) the
widest possible range or courses and other forms of
training, emphasizing one aspect or another of the
total job and offering opportunity for exchange of
experience.
5. The instructors who give training are local staff
members, volunteer trainers, Edey trainers^ and
national staff members, plus outside specialists for
particular subject matter. (These will be referred
to as qualified trainers.)"
Formal Training
Although the second point given above includes a variety
of individual training, formal training which is training in
2 See Bibliography
3 Volunteer council trainers who give training
beyond their ovm communities.
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in groups receives the major emphasis. The reasons for this
are well expressed in Training Aids as follows:
’’The Girl Scout organization emphasizes training
(volunteers) in groups for two reasons:
1. People usually find in such groups the kind
of stimulation and reassurance that facilitates
learning.
2. Group training allows the instructor to serve
the largest number of persons in the time she has
available.
The present trend is to individualize training
as much as possible within the group setting. ”4
Training for a group or for an individual should be planned in
advance and given by qualified trainers. The former has
defined objectives and uses methods and content appropriate to
these objectives and the needs of the students. In the latter
case, training is a less formally organized situation v/ith
the length, number and type of the training sessions dependent
on the needs, ability and progress of the individual.
Instructors may give training any title they wish but
the Personnel Department has defined a common lanquage for
reporting and recording types of training. Types for groups
are as follows:
1. Course: a series of meetings that are an integral
part of a whole with content planned in advance,
covering a wide range of subjects and specified
minimum hours. The minimum hours for any course are
eight hours.
2. Workshop: a series of meetings that emphasize
individualized study within a group and with con-
sulting teachers. Recommended time is four or more
two hour sessions.
4 Advanced Training For Girl Scout Leaders, Unit IV,
p. 15.
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3. Round Table: a training meeting emphasizing group
study of new information mainly through the discussion
method. Usually not over two hours.
4. Conference: a training meeting or series of meetings
with emphasis on exchange of ideas to evaluate past
experience and plan for future action using a limited
topic. May last anywhere from one day to a week or longei
5. Institute: a training meeting of one to three days
presenting new information and/or stimulating study and
action on a limited topic.
^
More detailed information regarding these briefly defined
types of training y;lth outlines of courses, recommended method:
and other training helps may be found in Units I through IV
of Training Aids, The Trainers Notebook and various instructor:
manuals published by the Girl Scouts and listed in detail in
the Bibliography.
|
Informal Training
Training for individuals or informal training is defined
by the Personnel Department as follows:
1. Interview: a training session from one to two
[hours with content determined by the needs of the
trainee,
2. Observation: a training situation in which the
student observes an experienced person on the job
with preparation and follow-up discussion.
3. Apprenticeship: a training situation in which the
student works with an experienced person and under
careful guidance through interviews and observation
she practices what she has learned. This usually
covers a period of a month or more.
5 Basic Facts About the Training Program, p. 4-5.
•1/v
4 i»'«Wi ri|>iwip;^>%J<i*»<t3''—tfaxiflykilp
1
. T\trA:
t:-
quonj ^Islearlq/cs anlisoai giiinisTJ & 5#XcfBT.£)nuofl -5
nolQauoalb exW rfswoaj4X"T.InlfiH noiXuanolai irsn lo x^tria
"
.s-iuorf cmt 19VO ^‘on ,X"tXajjeD .boriXafii
BSflJt^esc lio a&li9E lo s^iXiteem anixtlBid- b tsoaete^oO
ctaeq e^BS/Xsve o:^. afiBbX to ayiBrioxe oo BlasHqae' ilitjrw^
l>e;»iaiJtX b ^nleu aoL^oA &tu$i/l lot neXq JbfiB doaelieqxs ^
' 10 3(99w s o:f xflb eno aoil 919£1wxjib ^bbI x^M .blqoX
zXBt) seirW anc to. g/tXJ’aem ^Xniai^ B :9^trli;f8fll .?
ba& snli3iuiDJt*B io\baB aoiiaiiiiolai yili'neBOiQ ' <
^ ii ®.oXqocf bocMAiXX B no floXXos 'p-
b9nXleb5xnBlid eeafSd aflibisgoi noX^-fifliiotiiJ: beXlBifsb eioM
‘
fsin bebtUBSiikco^'i ,89eiooo to eanll^o iiXJbr anXnXsii to soqx^’
^VI I eXXalJ xxl bawot sd xb« eqXe/i ^nJalaiX wilXo bets ^
v\ Vf:'
^ * Y ^ a ' Vi
^'
' A ^ ita
iioc^oxnctBfll BOoXiBV wiB JioodaXoM aieaXsiT e/ft ^abXA giiixilBiT to
'
'
i.;
ft I-
nt "badeXX bns siuooa IilO bcLS.x^ bexteXXcfuq^eXist/rxai?
.'^qsiaolXdXff
ft
'•
a'--
'-, ; '^vTji’T^ aflifll8^T XaiMclig
..^ ,
.“rife J V _- « .-
; J
k.i
C-i;
r‘.'i .h " rf
^ benlteb I*.! anXnlsid Xsmiotfll lo slsoblvXbai lot anXctXsiT
i ,r^ » A- W'
r 1 ? ^^w «
.
dt
;.* f.-
‘'^ >
UW«I Wn» OTIV jj*.!*^******' —
9il^ to ab»9tr edd X!i beiilaisdeb dasdnoo aiuod
15
e'dd iloXriw aX noXtstrdXs g/ilcXsil s :nolXBvi9CcfO .S
<fot,©d;f no noaisq bsofieXisqxe na a^vieecfc-daebo^fa
•^olaetroaib q^'-wblXol XmecnolXs^Bqeiq rttXw
^
e/lX doXdw ni aoXXsjXlB s :qlxifij9pXd»0iqqA .*5
lebnu bus nosisq osoiXslisqxB'^oB ASl^ aaliow XnebtrXe^ 1^'
noXXBYieacfo bitB awelviedaX xfsuoi/i^ f*oa/’blas XuteiBo yW,
“xXlBueir 8^^ .beniBftX ead eag -^Brii.' aeoiXoBiq ede r,i
dipffl 10 ndiioft B to boXieq 9 aievoo
—
.:.'
-< 'Tpy ’
'T’- ' i
J' 4
.d-b
.q <aei80i4 sainlBiX XtfOdA a^oB*? oX^aS C
^
Cb
,
< • i"
\
A <v « *
.1
,». / ‘
rcCi4‘ }
-
*vl
'1/ fiJ
1
•*
I
14
4. Supervision: continuous help to the individual on
the job by a qualified person.®
The National Training Plan
The job of carrying out the training plan is the joint
responsibility of the local and national organizations. The
latter develops the national training plan and makes it avail-
able to local groups. This includes a series of the types of
training listed above that are standard in title, length,
content, suggested methods and qualifications of instructors.
I
In addition, preparation of training materials including
visual aids is one of the services of the national organizatioi ,.
Courses for Girl Scout trainers, and other training to present
new trends, to provide the stimulation of persons from
different communities studying together, to demonstrate and
experiment, and to supplement local training are further
services. In order to achieve the highest standards and to
maintain a constantly enriched and educationally progressive
training program, the national organization must be continu-
ously aware of world trends in education and related fields
as well as current emphases and changing jobs in Girl Scouting
that affect training in order to incorporate such trends into
the national training program.
6 Ibid., p. 5.
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The Local Training Plan
The local training plan is based largely on the national
training program although local groups experiment with new
types of training that seem to meet local needs* Local units
of the Girl Scout organization are of several types v/hich are
described briefly in order to clarify the terms used in this
study to designate such units. A lone troop is a troop in a
community where no centrally organized group of citizens
carries the responsibility of the program. Such a troop must
have a committee of several adults which is called a troop
7
committee to provide community backing and support. A
community may have several lone troops. Such groups are the
direct responsibility of the national organization and receive
training through publications, the Correspondence Course,
national training courses and in some cases nearby local
courses that have been opened to other communities.
A local association or council is organized in communities
where several toops require many and varied responsibilities.
An association is made up of all the adult members of the
local Girl Scout organization who in turn elect a board of
directors. An old line Council refers only to the board of
directors. Such an organization receives a charter from the
national organization entrusting it with the right to develop
7 Blue Book of Girl Scout Policies and Procedures,
p. 25.
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Girl Scouting within the defined community or area, providing
national standards and policies are maintained. An association
or council may have jurisdiction over a single community or
many communities. Due to the changing organizational structure
of local communities, terms for local organizations are in a
state of flux. In the areas studied the majority of the
local units are still old line councils which carry the same
responsibilities as a board of directors in the association.
The terms association and board will be used throughout this
study. One responsibility of the local board is to make
a local training plan for the adult personnel under its
jurisdiction.
The local board delegates the training function to a
committee or one person called the training committee or
training chairman. The detailed job description for the
training function will be found in the pamphlet "Training.”^
Briefly the person or persons to whom the training function
is delegated are responsible for planning, administering and
evaluating the training program according to national standardi .
It is recommended that training plans be made on an annual
basis, that such plans meet the expressed needs of those to
be trained and that qualified trainers be used. The quality
of the work done by volunteers is dependent to a large degree
8 Local Council Job Descriptions. Volunteer Jobs-
”Training.
”
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on the way in which the training function is carried out.
Therefore, it is reconmiended that the person in charge of this
job have some training or experience in educational methods
and experience and training in Girl Scouting, both as a leader
and board member.
Chartered communities with adequate financial support have
one or more trained professional workers on a full time or part
time basis. One of the major responsibilities of such staff
is to serve in an advisory capacity to the training chairman I
and to act as trainer in the local training program with the
assistance of volunteer trainers and supervisors. Those
chartered communities without staff are dependent on outside '
training unless they have developed their own volunteer
|
trainers and supervisors. The qualifications of these trainers
are listed in the appendix of the pamphlet on training.^
i
In the presentation that follows, the criteria set forth
in this chapter and the various publications mentioned have
been used as a basis for the classification and discussion of
the various aspects of the training program of the Greater
Boston area. The data on training will be presented under the i
following headings: !
9 Ibid p. 20-S2.
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1. Girl Scout Organizations in the Greater Boston Area.
2. Formal Training.
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CHAPTER III
Girl Scout Organizations in the Greater Boston Area
Fifty-five communities are considered part of the social
planning area of the Greater Boston Community Council. Fifty
of these communities had some form of Girl Scout organization
in 1946, from the complex districted, organizational structure
of a large city like Boston to the single lone troop of a
small community such as Burlington. As shov/n in Figure 2,
page 20, there were thirty-eight associations, seventeen with
full-time professional staff, ^ two with part-time staff, and
eighteen v/ith no staff. The twelve remaining communities had
lone troops and this group will be discussed separately. They
will not be included in any of the data relating to formal and
informal training and the training function.
The thirty-eight association communities will be grouped
according to those with staff and those without staff. The
two with part-time staff will be included with the latter
group. Population was not considered as a basis for grouping
as it is not always an indication of the size of the Girl
Scout organization. For example Everett, the eighth community
in population in the area had only two lone troops and a
registered membership of forty-five girls and adults in 1946.
1 Arlington is included with the Associations with
staff but the staff member is a full-time Council Assistant
not a qualified professional.
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FIGURE 2
Map Showing Types of Girl Scout Organizations, 1946
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Therefore, the two groupings of those with staff and those
without staff seemed preferable for a study of training since
the majority of the trainers were professional staff members.
Girl Scout Membership
In 1946 the total Girl Scout membership in the thirty-
eight communities was 24,422, of which the girls numbered
20,218 and the adults 4,204. The adult and girl membership as
reported for that year by the_ national organization is shown
in Figures 3 and 4, pages 22 and 23. The same scale v/as used
for both, with the communities arranged according to the size
of the girl membership. The girl membership was included here
to point up the numbers participating in each local community.
The leaders totaled 1,988 or 47.4 per cent of the registered
adult group, the board members 733 or 17.4 per cent and the troo
committee members 1,483 or 35.2 per cent of the total. It will
be noted that a large number of leaders must be considered in
the training plan since the quality of the program will depend
largely on the type and amount of training each leader has.
Yet training cannot stop there but must also meet the needs of
troop committee members and board members. The former cannot
provide the help troops need in the way of an enriched program
and the latter cannot understand the program nor provide for
its growth.
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FIGURE 3
Girl Scout Membership of Associations with Staff, 1946
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Training Procedures
In 1946 the total number of qualified trainers in this
area viras sixty. There were twenty-eight staff members and
i
twenty-four volunteer trainers in the communities with staff,
and two part-time staff and six volunteer trainers in the
2
communities without staff. In the former group of communities
with 72.3 per cent of the total registered adults this would
mean one trainer per 58.4 adults; while in the latter group
with 27.7 per cent of the adults it would mean one trainer per
145.8 adults. These local trainers were supplemented by three
national staff in the region, four national staff from
Headquarters and eight volunteer trainers-at-large. The
latter group were not included in the total because they were
I
not limited to this area. Although training is considered a
major responsibility of local staff it is only one aspect of
a job entailing many other responsibilities. Other trainers
such as volunteers and national staff members are even more
limited in respect to time for the training job. With these
points in mind and considering the number of people to be
trained, it is easy to see why the national organization has i
developed such a comprehensive training program and why the '
major emphasis in this program is on training in groups or the
so-called formal training.
2 A table is included in Appendix B to show distributio
of staff, volunteer trainers and office help in these
communities.
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Training courses offered by the national organization are
open to any volunteer providing the requirements for each par-
ticular course are met* Training planned in the regional
office is spotted throughout the region so that it is accessible
to groups of communities and a calendar of such training is
sent to each community. Information concerning training courses
outside the region which are planned at National Headquarters
is also made available to each community. Camp Edith Macy in
New York is the most accessible national training school Only
those national training courses attended by the volunteers in
the area being studied are included in this report. The
majority of local Girl Scout associations planned training for
their own membership but occassionally nearby communities were
invited to participate. In some cases, adjoining communities
read in the newspaper of a course and secured permission to
attend. There vms evidence of some joint planning on the part
I
of several communities to provide training. Such training is
classified as sectional in this study to distinguish it from
local and national training.
The training program and the training records of five
communities^ vfere somewhat affected by a change of staff in
1946.
3 Arlington, Belmont, Lexington, Newton, Vfaltham.
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CHAPTER IV
Formal Training in The Greater Boston Area
Types of Training
Formal training is training in groups and includes any
types of training that are planned in advance and for a
definite period. Formal training uses well-defined objectives,
appropriate content and qualified trainers. The data included
in this section has been classified according to these criteria]
and the defined types of formal training set up by the national
organization. Thus, training which local organizations
designated as courses, workshops etc. may appear under headings
different from those used in local records. For example, if i
qualified instructors were not used, such training was not
included under formal training but placed under the heading of
additional training. Training which did not seem to have the
organized structure required was reclassified as informal
training or additional training. The content of the training i
sessions and the oral descriptions by the person interviewed
as well as the T/riter*s experience in this field were the bases
of the classifications of local training data. The word ^unlt^
will be used throughout this paper as a general term to refer
to types of training. Thus, 2 courses, 1 institute, and 2
round tables would be called 6 units of training. !
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Table 1, page 29, is a summary of the number of training
units and the hours classified by types. The associations are
divided into two groups, those with staff and those without
staff. These figures include only the training sponsored by th|^
local associations and given in their own communities. Each
group is arranged in order of the number of registered adults
from highest to lowest. It will be noted that fifteen of the
seventeen^ associations with staff carried on a local training
program in 1946 while only seven of the twenty-one associations
with no staff had a local training program. It T/ill be noted
that 785 hours, or 89.4 per cent of the total hours of local
training were concentrated in fifteen, or less than 40 per
cent of the thirty-eight associations in the area. Sven with
Boston excluded, this area still carried on 616 hours, or
70.4 per cent of the hours of local training given in 1946.
Furthermore, the number of adults and the hours of training
offered do not seem to show a consistent relationship. For
example, Quincy, fourth in adult membership, is second in
amount of training offered. This study is not intended as an
analysis of each association but the facts shown here are
indications of the need for the further study of the basic
needs and the planning in those communities with less training
than others of similar membership. It must be remembered that
1 Belmont and Winchester had training programs but
records were not adequate for inclusion.
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TABLE 1
THE NUMBER AND HOURS OF TRAINING UNITS ACCORDING TO TYPES
SPONSORED BY LOCAL ASSOCIATIONS, 1946
Associa- Courses Insti-
tutes
No.Hrs,
Round
Table
No. Jrs
Grand
Totals
.No. Ers.
tions
with staff'^
Ba-Hrs.
sic
Spe- Ers.
cial
Tot
Cse
als
.Ers.
Boston 8 94 36 11 130 4 31 3 6 18 167
Newton 1 14 0 0 ' 14 3 18 5 10 9 42
Somerville 4 54 1 12 5 66 5 23 1 2 11 91
Malden 2 24 0 0 2 24 0 0 0 0 2 24
Quincy S 39 0 0 3 39 1 3 7 14 11 56
Waltham 0 0 1 20 1 20 2 6 5 9 8 35
Watertown 2 20 1 8 3 28 8 34 0 0 11 62
Cambridge 1 8 2 16 3 24 3 8 4 8 10 40
Medford 3 32 1 8 4 40 1 8 0 0 5 48
Melrose 2 16 1 8 3 24 2 21 1 2 6 47
Wellesley 2 24 1 8 3 32 2 8 2 6 7 46
Arlington 1 16 1 8 2 24 0 0 0 0 2 24
Lexington 2 16 0 0 2 16 2 8 0 0 4 24
Brookline 1 12 0 0 1 12 4 44 0 0 5 56
Wakefield 0 0 0 0 0 0 4 19 1 2 5 21
Sub-total 52 369 12 124 44 493 41 231 29 59 114 783
No staff^
Needham 0 0 1 10 1 10 1 4 0 0 2 14
Reading 0 0 0 0 0 0 1 6 0 0 1 6
Stoneham 2 20 0 0 2 20 0 0 0 0 2 20
Winthrop 1 10 0 0 0 1 10 0 0 0 1 10
Woburn 1 10 1 12 2 22 0 0 1 4 a 26
Norwood 1 8 0 0 1 10 1 4 0 0 2 14
Westwood 0 0 0 0 0 0 1 6 1 2 2 8
Sub-total 5 48 2 22 7 70 3 16 2 6 12 92
Grand
Total 37 417 14 146 51 563 44 247 ’ 31 65 126 875
2 Brookline and Natick omitted due to inadequate records.
3 Fourteen associations gave no local training.
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tile iisciission iiere is iiziited tc fomal trainir^
rithout staii -should be unable to proTide staz^dard courses
unless tbe7 bad aTailable Tolunteer trainers or the funds to
enploj professional trainers.
Ine courses in lable 1 are d
Basic courses refer to tnose Tritn
ticnnicues of ieaders'nip and adni
the Girl Scout progran. Special
designed to teach definite shills
Tided into b>asic and spec;
content emphasizing zhe
istration and orientation
ourses refer to those
such as crafts, outdoor
el
to
actiTities, and other program skills suitable for each age
leTel. Thus, a total of fiftj-one courses and serentv-fiTe
round tables and institutes were giTen bj local connurities.
The courses averaged eleven and one-half hours each while the
institutes averaged a little over six and three-quarters hours
and the round tables, two and one-tenth hours. Basic courses
night be considered the essential requirenent for all new
nenbers. Of the total 1£6 units of local training, 51, or
40,4 per cent, were courses and of these 57, or £9.3 per cent
were basic courses. All the training shown in this table was
given by local staff menbers and volunteer trainers. In a
few cases specialists were used for program skills such as
arts and crafts, music, dancing and other activities.
Table 2, page 3S, shows the training given by the
liational organization. It will be noted that these training
units were located in various carts of the area and in some
cases outside the area. This table does not include the total
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training given by the national organization within the region
or within travel distance but only those units attended by the
volunteers in the area being studied. The longer training
periods centered in four places: Camp Edith Macy, the national
training school at Pleasantville, New York, where many
residence courses were held; Northfield, Massachusetts, where
national residence courses in the region were held; Cedar Hill
in V/altham, Massachusetts or other camp sites for weekend
training: the National Branch Office in Boston where most of
the commuter courses were given. Nine of the eleven round
tables were given for single associations as part of a staff
visit to that association. All other training shown in the
table was planned for groups of associations. Six of the
training units were given by staff from National Headquarters,
two by Edey trainers and the remainder by n^^tional staff
members in New England.
The national courses averaged 26.6 hours each, while
other types of training averaged 5.5 hours each. Fourteen
of the thirty-three units were courses and the majority of
these offered basic training. Twelve of the thirty-three
units were the resident type of training..
It will be noted that training was located in nine
communities without staff which 7/ould seem to indicate a
planned effort to meet the needs of such associations.
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Considering the national policy of training key volunteers
there might be some question here as to whether the national
organization was assuming the local responsibility to some
extent
•
Table 3 shows the training given by groups of communities
called sections. Training at Cedar Hill and in Boston was
given by volunteer trainers from the Massachusetts Girl Scouts
v/hile the institutes listed in the table were planned and
conducted through the joint effort of groups of local associa-
tions. It will be noted that short term training such as the
one day institute received the chief emphasis.
TABLE 3
THE NUMBER AND HOURS OF TRAINING UNITS ACCORDING TO
TYPES SPONSORED BY SECTIONS, 1946
Place Basic Course Institutes Workshops Totals
Given No. No.. Hrs. No. Hrs. No. Hrs.
Cedar Hill
- -- •
2 16
IN •
2 16
Boston 1 8 1 4 2 12
Lexington 1 4 1 4
Melrose 2 6 2 6
V/inchester 1 5 1 5
Marlborough 1 4 1 4
Totals - 1 8 7 35 1 4 9 47
Training given for sections through the cooperative efforl
of several associations seems to indicate a tendency toward
coordination. Figure 5, page 35, shows the communities that
joined together to provide such training. These are labelled
Sections 1 through 4 simply for purposes of discussion.
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Section 1 had formed an overall training committee which met
several times during the year. A plan was made for the entire
year and the training meetings were held in different communi-
ties. There was indication that more meetings were held than
shown in Table 3 but since records could not be found, they
had to be omitted. Section 2 did not have a standing committee
and only planned one session in 1946. The planning v^ras done
by the local staff members. Woburn appeared to be a member of
both sections. Section 3 did not seem to have any organization
al structure and there was some difference of opinion as to the
communities included. Nevertheless, there seemed to be some
contact among these communities and a general practice of
inviting each other to training sessions. Although Framingham
was not a part of the area studied, it was added to the map
in order to show that this natural grouping tended to face in
that direction. Section 4 had no organizational structure but
was similar to Section 3 in that it appears to be a natural
grouping. If training was available, these communities invitee
each other. Three of these communities were outside the area
and there seemed to be a tendency for the communities of this
section to move in the direction of Brockton, which was the
only association with professional staff. Boundaries did not
appear to be permanently fixed but ready to expand or contract
with the needs of each association.
In addition to the local, national and sectional training
described above, reports showed that Girl Scout volunteers
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FIGURE 5
Sectional Groupings of Girl Scout Communities, 1946
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participated in training offered by other organizations, A
tv^enty-hour course given at the Young Men^s Christian Union,
Boston, was attended by more than thirty volunteers from ten
communities. An institute of eight hours given in Norwood by
the Community Recreation Service was attended by the local Girl
Scout volunteers, Quincy reported a joint agency workshop that
was held locally and attended by its volunteers. This is not a
complete list as very few associations kept a record of such
training.
The total number of units under each type of training is
suminarized in Table 4, page 37, since national courses tend to i
run for longer periods, the total figure shows an average of !
fourteen and four-tenths hours for courses, while the total
for all other types averaged four and seven-tenths hours,
Thurs, 171 units of formal training totaling 1,442 hours
j
I
were given by qualified trainers and attended by volunteers i
from the area in 1946, Of the total hours, 922 hours, or 63.9
per cent, were given by local associations either in their own
community or in sections; 478 hours, or 33.1 per cent, were
given by the national organization; and 42 hours, or .3 per cen
by other organizations with or without Girl Scout trainers
participating. Of the total units of training, 135, or 78.9
per cent, were given by local associations; 33, or 19.3 per
cent by the national organization and 3, or 1.8 per cent by
other organizations. It v/ill be noted that the same trend in
per cent of courses holds here as in the local training shown
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in Table 1, page 29. In this case, 67, or 39.1 per cent, of
I
the 171 units were courses while in local training, 51, or 40.4
I per cent, of the 126 units were courses. Vvith these points in
mind plus the fact that there were 104 units of the short term
training and only 67 units of long term training, it might be
assumed that there was a tendency to do more short term traininj;
rather than basic and specialized courses.
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TABLE 4
SUMMARY OF THE UNITS OF TRAINING ATTENDED BY
VOLUNTEERS IN THE AREA, 1946
Courses Work- Confer- Insti- Round Toi ,als
By Whom shops ences tutes Tables
Given Nn. .Hrs^ No. Hrs. No. Hrs. No. Hrs. No. Hrs. No. Hrs.
Local
Ass’ns.
Section-
51 563 44 247 31 65 126 875
al Ors.
National-
1 8 1 4 7 35 9 47
al Org.
Other or
14 373 2 19 2 30 4 28 11 28 33 478
Joint Org . 1 20 1 14 1 8 3 42
Totals 67 964 4 37 2 30 56 368 42 93 171 1442
In an agency that uses volunteers for all phases of the
program, training must be planned to meet these varied needs.
The previous discussion has given some picture of the training
opportunities in the area but has not indicated for what groups
this training was planned. On the basis of their content and
title, these training units have been tabulated in Table 5,
page 39, according to the Girl Scout jobs for which they gave
preparation. Of the 171 training units, 126, or 73.7 per cent.
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were designed for leaders; 32, or 18.7 per cent, for board and
standing committees; 5, or 2.9 per cent, for troop committees;
4, or 2.3 per cent, for volunteer trainers. The majority of
the leadership training was given either to leaders in general
or designed for Brownie leaders and Intermediate leaders. Only
four units of Senior leader training were given by all sources.
The fact that fifteen associations were represented at a
National Wing Scout Workshop seems to indicate a desire for mor^
Senior training. Leaders were the largest single adult group.
Yet with 2,216 other adults in the area and 1,988 leaders, only
25 per cent of the training was planned for the former group
y/hile 73.7 per cent was planned for the leader group. It might
be mentioned that the National Organization has as yet developejfl
very little training material for troop committees and the
material for Senior Scouting has not advanced as rapidly as
that for the Brov/nie and Intermediate leaders. Usually troop
committees were trained by informal methods or encouraged to
attend leadership training. This may account also for the low
percentage of training units designed for troop committees.
The lack of opportunities for board training locally was some-
what offset by the national training program for this group.
Yet the fact remains that the major emphasis was on leadership
training with very few opportunities for other adults. Samples
of tne content of some of the courses and institutes will be
found in Appendix B.
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TABLE 5
THE NTZBER 0? UNITS 0? TRAINING- ACCORDING
TO THE JOBS 0? VOLUITTEERS, 1946
By Thom
Given
Niimber o:
Lea-
ders Board
f Units
Stand.
Comm.
for
Troop
Comm-
7ol.
Tr^rs.
Hixed
Grouos
Total
Local
Ass^n. 99 8 12 5 2 126
Sectional
Ors. 5 0 0 0 0 4 9
National
Or 5:. 19 12 0 0 2 0 33
Other or
Joint Ore. 3 0 0 0 0 0 .3
Totals 126
. -
12 5 4 4 171
Included in the 123 units of training for leaders were
69 units in group leadership, introductory leadership, and
leadership for each program level; 32 units in prograui skills;
and 25 units in camping and outdoor activities. Board train-
4
ing was based on the Council ileznbers Course and the content
of the Job Description pamphlets listed in Appendix C, page 98.
The majority of the standing committees referred to in Table
5 were neighborhood committees and training content was
adapted to the local needs and the duties involved. In the
few cases of troop committee training, both leaders and troop
committees met together to discuss their joint responsibilities
and the ways that troop committees could more effectively
serve the troop. The training for mixed groups usually con-
sisted of a general session followed by group discussions
4 T-ralnlng Aids. Orienting New Council and Comniittee
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according to jobs.
Training Attendance
Several factors must be kept in mind when attendance at
training sessions in a one year period is discussed. The 4,204
registered adults mentioned earlier were not all new to Scouting
in 1946. Therefore, many of this number may have received the
major part of their training in previous years. The size of the
area studied and the number of volunteers made it impossible foi
the writer to made a study of the length of service of each
;|
person trained. Local annual reports for 1946 gave figures as
to the number of new leaders in that year which may serve as a
limited guidepost in the study of training attendance. The
annual reports of 34 communities showed that 36 per cent of the
leaders ?/ere new in 1946. Thus, it would seem logical to expect
' that the needs of these new volunteers should be met during the
year. It will be recalled that new leaders should have basic
|
training or courses of at least eight hours. In the discussion
of types of training it was noted that leadership training was
the major emphasis but it was also noted that basic courses
were centered in less than half of the associations. Add to
this the fact that the national organization recommends some
training every year for every adult and it might be assumed that}
a much larger group than 36 per cent should be trained.
Since courses cover a period of eight to twenty hours, the
local organizations planned to have these at intervals during
the year, t. e. fall, mid-winter and spring. In most cases, on
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or niore two hour sessions were held each week for a period of
several weeks. Continuous attendance is essential to derive the
maxiinum benefits from a course as each session is a related and
integral part of the whole. Table 6, page 42, is a summary of
the local courses showing attendance and completion. Attendance
refers to the total number of volunteers who were present at
any session of the course, while completion refers to those who
5
attended all but one session. Nine courses were omitted because
of inadequate data on individual hours. It will be noted that
approximately one-half the volunteers completed courses up to
13 hours in length while the longer courses showed a drop to a
little over one-third of the volunteers completing. Local
courses were designed for leaders as pointed out earlier, but
other adults attended parts or all of such courses. Without
taking this into consideration, it is interesti rig to note that
the 350 volunteers (if considered leaders) were 17.6 per cent
of the total leader members. Even though some courses were
omitted the per cent completing courses would be under the 36
per cent that were new leaders. This would seem to indicate
that the minimum requirements for new leader training were not
met.
5 It has been customary in Girl Scouting to call a
training course complete if only one session was missed.
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TABLE 6
NUMBER OF VOLUNTEERS ATTENDING AND COMPLETING
LOCAL COURSES IN THE GREATER BOSTON AREA, 1946
Length
of Courses
Number
of Courses
Volunteers
Attending
Volunteers
Completing
Per Cent of
Vol. Completii
8-10 Hrs. 24 337 175 51.9
11-13 Hrs. 8 146 77 52.7
14-20 Hrs. 10 275 98 35.6
Totals 42 758 350 46.1
These volunteers were women with home and family responsi-
Qbilities which greatly affect attendance. In addition,
attendance at courses is affected by the weather, travel condi-
tions and emergency events which are beyond the control of the
persons planning the course and those taking the course. In
very few communities are courses required as a prerequisite fo]'
troop leadership. Would such a requirement improve the per-
centage of completion? Boston and Quincy had such requirement) i
and the figures for completion in these two communities showed
that 66.2 per cent of those attending completed the required
number of hours. This data is insufficient to support any
conclusions but it does raise an interesting point for further
study. National and sectional training figures were not
included in Table 6 because the majority of the courses under
the former were residence courses and under the latter tOD
limited in number.
6 The majority of volunteers tend to be married women.
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If volunteers attended several units of training during a
i
year and each of these units offered different knov^ledge and
sidlls related to their job, it might be assumed that progressioji
in training was being achieved. In the tabulation of figures
to show this progression two or more units of training with
similar content were counted as one. For example, if a
volunteer attended tv/o group leadership courses, they would
be counted as one kind of training, but if she attended a group
leadership course and a crafts institute, they would be counte
as two kinds of training. The kinds of training include all
courses, institutes, round tables and workshops that were
attended by volunteers from the area studied.
[
i
Table 7, page 45, shows how many kinds of training were
j
taken by volunteers in each community in 1946. In this table,
|
"other adults" refers to board, standing committee and troop
1
committee members and any other group not registered as leaderd
Attendance figures include those who attended any part of all
of each training unit. Such progression is influenced by the
opportunities available for different kinds of training.
Tables 1 through 3 in the first part of this chapter gave in-
formation related to this point. Communities with staff
offered a greater number of training units as well as a greateif
variety. Yet of the 1,275 volunteers attending training in
these communities, only 312, or 24.5 per cent took more than
one kind of training. In the communities without staff, 25.8
per cent of the 318 volunteers took more than one kind of
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training. The fact that the latter group of communities attaintf
ed a percentage equal to the former was due to national and
sectional training opportunities. Of the total adult member-
ship of 4,204, it will be noted that 1197, or 28.5 per cent,
took one kind of training, while 394, or 9.4 per cent, took
more than one kind of training. These figures show that volun-
teers tended to limit their attendance to one kind of training
in a one year period. This would seem to indicate a need for
careful planning to meet the needs of the new and the experi-
enced volunteer. Considering the number of short term training
units offered in the area, it would seem that the per cent shou!|d
be higher for several kinds of training.
Although the writer is not attempting to analyze each
community separately, it will be noted that in the first group
of communities only one showed no volunteers taking more than
one kind of training while in the second group four communities
showed volunteers taking only one kind of training. It might
be mentioned at this point that the future trends of the
national organization indicate a renewed emphasis of its policy
to provide training only for key volunteers and professional
workers. V/hen an association receives a charter, it assumes
the responsibility of providing training for its ovm volunteers.
As shown by the discussion up to this point, the national
organization in 1946 assumed a large part of this responsibility
especially for associations with no staff. To meet their re-
sponsibilities associations will need to develop more volunteer
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TABLE 7
NUiflBER OF VOLUNTEERS WdO TOOK ONE OR
MORE KINDS OF TRAINING IN 1946
Associations
with staff *L.
One Kind
--0.
-'^T.
Two or
more Kinds
L. 0. T. L.
Totals
0. T.
Arlington 23 0 23 0 0 0 23 0 23
Boston 160 42 202 28 8 36 188 50 238
Brookline 34 10 44 11 0 11 45 10 55
Cambridge 30 50 80 14 1 15 44 51 95
Lexington 28 15 43 12 4 16 40 19 59
Malden 41 9 50 9 0 9 50 9 59
Medford 34 3 37 12 7 19 46 10 56
Melrose 44 6 50 13 3 16 57 9 66
Newton 103 9 112 27 4 31 130 13 143
Quincy 45 13 58 21 16 37 66 29 95
Somerville 28 19 47 24 5 29 52 24 76
Wakefield 15 6 21 21 2 23 36 8 44
Waltham 33 18 51 18 4 22 51 22 73
Watertown 39 6 45 25 0 25 64 6 70
Wellesley 45 53 98 15 8 23 60 61 121
Sub-Total 702 259 961 250 62 312 952 321 1273
With no
staff
Braintree 27 9 36 4 2 6 31 11 42
Concord 5 8 13 0 4 4 5 12 17
Dedham 3 1 4 0 0 0 3 1 4
Hingham 3 2 5 3 0 3 6 2 8
Lincoln 3 1 4 4 2 6 7 3 10
Milton 8 0 8 0 0 0 8 0 8
Needham 22 4 26 11 4 15 33 8 41
Norwood 19 0 19 8 10 18 27 10 37
Reading 3 12 15 3 1 4 6 13 19
Sharon 3 2 5 0 0 0 3 2 5
Stoneham 31 3 34 2 2 4 33 5 38
Walpole 15 4 19 4 0 4 19 4 23
Weston 6 0 6 0 0 0 6 0 6
Westwood 10 5 15 2 2 4 12 7 19
Winthrop 7 5 12 4 0 4 11 5 16
Woburn 7 8 15 7 3 10 14 11 25
Sub-Total 172 64 236 52 30 82 224 94 318
Grand Total 874 323 1197 302 92 394 1176 415 1591
Key - *L—Leader: #0—Others: *T—Total.
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trainers or join together in some cooperative plan to provide
a training program that will meet their needs as well as meet
national standards.
The information given above referred only to attendance
figures which might mean anything from a two hour round table
to a twenty hour course. Therefore, data were collected to
show the number of hours of training taken by each volunteer.
No hard and fast criteria can be set up for the amount of
training that each volunteer should have as individual needs
must be taken into consideration. Each volunteer brings to an
agency the sum total of her past experience. Her educational
background, previous experience and training in group leader-
ship and her special abilities and skills are factors in
determining the amount and kind of training needed. The
national organization feels that every volunteer needs a suf-
ficient amount of training to acquaint her with the agency
program and the skills needed to carry on her job. A total
of thirty hours is recommended for the orientation of a new
leader, with eight to sixteen hours of this training formal,
that is, in groups.*^ All the training material of the national
organization stresses the fact that training is a continuous
process and that orientation merely opens the door to further
training. In line with this, the national organization believi
that every adult should take some kind of training every year.
7 Training Aids, Unit I, p. 2.
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The length of training from all sources, local, national,
sectional, and other organizations, taken by volunteers is show|i
in Table 8, page 48. Eight hours was selected as the base
figure because of the emphasis placed on courses for which a
minimum of eight hours was required. Of the 1,S73 trained in
the group of communities with staff, 686, or 53.9 per cent,
took under eight hours of training while 587, or 46.1 per cent,
took eight or more hours. Of the 318 trained in the group of
communities without staff, 192 or 63.5 per cent took under
eight hours of training while 126, or 36.5 per cent, took eight
hours or more. This again points up the lack of opportunity
for training available to communities without staff.
In Girl Scouting the training of local volunteers is a
local responsibility. Therefore, a tabulation was made in
Table 9, page 49, showing only those who received formal
training given by their own associations. A comparison of
Tables 8 and 9 shows that associations with staff did more
training of their own volunteers than associations without
staff. In the former group. Table 8 shows 1,273 adults trained
while Table 9 shows 1,042 trained. Thus, associations with
staff were responsible for over 80 per cent of the total group
trained. In associations without staff the picture differs
considerably. Table 8 shows a total of 318 trained while
Table 9 shows 144 or less than 50 per cent trained locally.
Furthermore, it will be noted that the first group of associa-
tions remains the same in both tables. In the second group
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TABLE 8
THE NUMBER OF VOLUNTEERS TAKING TRAINING
1946
GIVEN BY THE: GIRL SCOUTS AND OTHER ORGANIZATIONS
With
staff
Number with less
than eight hours
of training
L. 0^
Number with eight
hours or more
of training
L.^ 0. T^
Grand
Total
Arlington 3 0 3 20 0 20 23
Boston 82 26 103 106 24 130 238
Brookline 20 10 SO 25 0 25 55
Cambridge 16 51 67 28 0 28 95
Lexington 24 16 40 16 3 19 59
Malden 16 8 24 34 1 35 59
Medford 0 3 3 46 7 53 56
Melrose 35 5 40 22 4 26 66
Newton 83 12 95 47 1 48 143
Quincy 22 24 46 44 5 49 95
Somerville 7 12 19 45 12 57 76
Wakefield 19 7 26 17 1 18 44
Waltham 36 21 57 15 1 16 73
Watertown 34 6 40 30 0 30 70
Welleslev 31 57 88 29 4 33 121
Sub-Total 428 258 686 524 63 587 1.273
With no
staff 8
Braintree 22 8 30 9 3 12 42
Concord 0 8 8 5 4 9 17
Dedham 3 1 4 0 0 0 4
Hingham 0 2 2 6 0 6 8
Lincoln 3 1 4 4 2 6 10
Milton 3 0 3 5 0 5 8
Needham 19 5 24 14 3 17 41
Norwood 17 9 26 10 1 11 37
Reading c/ IS 16 3 0 *2 19
Sharon 1 0 1 2 2 4 5
Stoneham 25 3 28 8 2 10 38
WalDole 16 2 18 3 2 5 23
Weston 4 0 4 2 0 2 6
Westwood 5 6 11 7 1 8 19
Winthrop 0 3 3 11 2 13 16
Woburn 5 5 10 9 6 15 25
Sub-Total 126 66 192 98 28 126 318
Grand Total 554: 325 878 622 91 713 1.591
8 Four associations omitted - no training; one - records
inadequate.
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TABLE 9
THE NUMBER OF VOLUNTEERS TAKING TRAINING
GIVEN BY LOCAL ASSOCIATIONS, 1946
With Q
staff^
Number with less
than eight hours
of training
L. 0. T.
Number with eight
hours or more of
training
L. 0. T.
Grand
Total
Arlington 0 0 0 19 0 19 19
Boston 82 26 108 104 23 127 235
Brookline 20 0 20 21 0 21 41
Lexington 10 2 12 5 0 5 17
Malden 11 9 20 36 2 38 58
Medford 0 0 0 46 3 49 49
Melrose 38 1 39 12 4 16 55
Newton 67 13 80 41 0 41 121
Quincy 24 22 46 41 3 44 90
Somerville 7 10 17 44 4 48 65
Waltham 42 20 62 9 0 9 71
Wakefield 20 7 27 15 0 15 42
Watertown 36 1 37 24 0 24 61
Welleslev 32 57 89 25 4 29 118
Sub-Total 389 168 557 441 43 485 1.042
With no
staff
Needham 22 5 27 11 3 14 41
Norv/ood 14 10 24 10 0 10 34
Reading 4 3 7 0 0 0 7
Stoneham 23 0 23 0 0 0 23
Westwood 9 6 15 0 2 2 17
Woburn
_ 2 _ 5 7 . 8 7 15 22
Sub-Total 74 29 103 29 12 41 144
Grand Total 463 197 660 470 55 526 1,186
9 Two associations with no records of individual hours.
10 Fourteen associations with no local training and one
with no record of individual hours.
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there were four associations with no training in Table 8 while
in Table 9 there were fourteen associations with no local
training. Thus, it is obvious that in the second group of
associations training from the national organization and sourcej;
other than the local organization were responsible for the
!
majority of the volunteers trained.
In the above analysis of Tables 8 and 9 no mention was
made of the relation of the number of adults trained to the
adult membership. These figures are important as they point
up even more strongly the differences brought out in the above
discussion. The total adult membership for the fifteen associa-l
tions with staff was 2,828. Two associations had training but :
were omitted because of inadequate records. Thus, Table 8
j
shows 1,273 or 45 per cent of this total membership trained,
while Table 9 shows 1,042, or 36.8 per cent trained. In the
associations without staff, the adult membership was 1,050.
One association was omitted for lack of records. Thus, Table
8 shows 318, or 30.2 per cent, of the adult membership trained
while Table 9 shows 144, or 13.7 per cent of the adult member- !
ship trained. It will be noted further in Table 8 that 1,591
'
adults, or 41 per cent of the total membership of 3,878, were
trained, while in Table 9 1,186, or 30.6 per cent, were trained.
It will be recalled that approximately 36 per cent of the
leaders were new in 1946 and it might be assumed that the turn-
j
over for other adults was somewhat similar. Therefore, the
•nercentages shown here would seem to indicate that training
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for both new and experienced volunteers was inadequate. This
is substantiated further by the fact that many of this group
had as little as two hours of training, which in many cases
was part of a course so would be of questionable value. In
order to meet their training needs, communities without staff
will need more volunteer trainers and more of the cooperative
planning shown in the training done on a sectional basis.
A more graphic presentation of the hours of training is
shown in Figures 6 and 7. Here the per cent of leaders and
I
.1
other adults is shown in relation to their respective registerei^
membership and in relation to each other. Only those volunteeJ
with eight or more hours of training from all sources were
included in the percentages shown in these graphs. Other adultp
i
refer to board members, standing committee members, troop
|
committee members and volunteer trainers. It will be noted
\
I
that in eight communities other adults received no training
!
I
exceeding eight or more hours. In the communities with staff
j
a mean average of 41.9 per cent of the registered leaders
j
received eight or more hours of training while 4.5 per cent of
|
i
the other registered adults received eight or more hours of l|
|i
training. In communities without staff the mean average per
,
:|
cent of leaders trained for the same period of time drops to |l
!
34.1 per cent but for other adults increases to 7.9 per cent. ^
What factors account for this reversal of averages for other i
adults? In the first group of communities, board and committee
members are in constant touch with professional workers so
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x^IGURE 6
Per Gent of Adults with Eight Hours
Or iJore Training in Associations with Staff, 1946
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FIGURE 7
Per Cent of Adults with Eight Hours
Or More Training in Associations Vi'ithout Staff, 1946
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gain a knowledge of their jobs through informal contacts. With
an advisor always available they probably do not feel the need
to attend formal training as much as the volunteers in communi-
ties without staff. In the latter group of communities, the
full weight of responsibility rests on the board and committee
member. She has no staff member to call on for advice and help.
In many communities the leaders cannot always attend training
away from home because of jobs or small children.
Thus, board members feel that they have a responsibility
to go to such training and bring back to the leader what they
I
have learned. Does this mean that communities with staff need ‘
to do more formal training of other adults or are the informal
methods sufficient? It is interesting to note that the average
per cent of the leaders with eight or more hours of training
coincides rather closely with the 36 per cent of the registered
leaders which were new in 1946. The data is insufficient to
support any conclusion such as assuming that most of the new
leaders received basic training of at least eight hours. Yet
it is highly probable that a fairly high proportion of these
new leaders were among this group. If this were true, then
there must be little progression as a very small per cent would
remain to attend advance training.
A summary of the material on formal training presented
in the above section reveals the following facts.
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1* That training was carried on both by the local
organizations and the national organization. That
in a few cases local organizations had joined to-
gether to offer training to their own membership
and those in neighboring communities.
2. That the variety of training which provides
opportunity for progression was limited to less
than half the associations. Even these varied
types of training were largely limited to leader
training. In 1946 approximately 10 per cent of
the adults took more than one kind of training.
3. That distribution of training was very uneven
both as to communities and volunteer jobs. Each
table showed greater opportunities for training
in associations with staff. Each showed that
training opportunities for leaders were greater
than for other adults. Attendance and progression
figures were, therefore, higher in a limited part
of the area. Troop committee members and Senior
leaders appeared to be the most neglected groups.
4. That the national organization carried a large
share of the training program in the area. Although
this is a local responsibility, less than one-third
of the associations with no staff provided a local
training program of the type discussed in this
chapter.
5. That short term training received the major
emphasis in local programs. Although the number of
courses exceeded any other single type of training,
the number of adults completing these courses was
less than one-half of those attending.
6. That the 41 per cent of registered adults taking
over 8 hours of training was little more than the
turnover of 38 per cent shown in the records. If
local training only is considered, less than 15 per
cent of the registered adults took over eight hours
of training.
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CHAPTER V
INFORMAL AND OTHER KINDS OF TRAINING IN THE
GREATER BOSTON AREA
Section 1 - Informal Training
The local records on informal training were too inadequate
to provide any statistics that would measure exactly the extent
of this form of training. As pointed out earlier, informal
training is a term used when referring to the training of
individuals. The definitions of the types of informal training
were given in Chapter II^. These were used as the criteria for
the classification and description of the data presented in this
section. More detailed information will be found in Training
Aids. Unit II .
Apprenticeship
Twenty-two associations reported an unplanned form of
apprenticeship. It seemed to be a fairly common practice to
place new leaders with experienced leaders but these would be
more in the nature of assistants rather than apprentices. Both
were learning through observation and by taking responsibility
for a small part of the troops^ activities. But the assistant
usually remained with the leader she was helping while the
apprentice took a troop of her own to lead after a few weeks
of ’’practice”. In 1946 only one association used apprenticeshij
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as defined by the Personnel Department. In this case the plan
was followed of giving advance preparation, observing four
meetings and having discussion following the observations. It
was reported as unsuccessful due to the limited number of
suitable troops for observation so was abandoned in 1947. Thre
associations reported placing Senior Scouts with experienced
leaders for training. In these cases the period of helping
was at least a year. Information concerning the amount of
guidance by qualified trainers was not available. There was
some indication that the major part of the supervision w^as
left to the leaders of the troops in which the Senior Scouts
were helping. Twelve associations reported that they had not
used apprenticeship as a training device in 1946 nor had they
made any planned effort to place new leaders with experienced
leaders. Thus, it is evident that "assistant” leadership
training was a more common practice than apprenticeship.
e
Observation
Observation as a training device is more than a casual
dropping in to visit a troop. Good technique requires careful
preparation of the observer in what to look for and how to act
while observing as well as follow-up discussions on the
observations. It also entails preparation of the leaders whose
troops are to be observed to assure their willingness and their
understanding of the purpose of such visits. Observation may
be used as a part of a training course or as a method of
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individual training. With this standard as a basis, it was
found that three associations used observation as a part of
training courses, four used it for individual training, and
twenty-four made no use of this training device. Two associations
reported that nevi leaders were sent to visit selected troops
but as these associations had no qualified trainers, it is
assumed that advance preparation and follow-up were not include^*
Two associations reported that new leaders were encouraged to
visit other troops while two others gave no answer to this
question. One association used a cross between observation
and apprenticeship as follows: the trainer planned and con-
ducted the first meeting while the volunteer observed; both
planned the second meeting which the trainer again conducted
while the volunteer observed; both planned the third meeting
which the volunteer conducted while the trainer observed; the
volunteer planned and conducted the fourth meeting which the
trainer observed. After this fourth meeting, a discussion was
held and the volunteer then continued as leader of the troop.
No information was available as to the number of leaders that
had received this kind of training. It would seem from these
facts that observation was seldom used as a training device in
the Greater Boston area.
Interviews
Interviews are planned in advance, are usually held with
one student and are given by qualified trainers. Since the
content is based on the needs of the particular individual
r
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being trained, a less formally organized training situation
exists than was true of the types of training discussed under
formal training. In the Greater Boston area, thirty-two of the
thirty-eight associations reported extensive use of interviews
as a training device. Of this group, ten associations had no
qualified trainers so it is assumed that the use of interviews
was not up to standard. According to the information gathered,
from the remaining group, interviews were used to make up
sessions missed from training courses and to train new
volunteers when courses were not available. In a few cases
two or three students were trained together. Two of these
associations reported that training interviews v;ere held with
each individual at the close of a training course. Training
interviews v/ere used to prepare new leaders and new board
members for their Girl Scout job, but by far the greatest
emphasis seemed to be on new leaders. Executive directors
reported that leaders often telephoned or dropped in to the
office for help. After a leader had had some formal or informa
training the responsibility for seeking help appeared to be up
to her. All contacts for the purpose of gaining knowledge,
whether planned by the trainer or the leader, would no doubt
be educational and part of the training process but would they
be training interviews as defined here?
Only six associations had any kind of record that showed
the amount of training by intervievvs. Of this group, two had
written records with the names of the individuals and the
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number of hours for each; tiro T/ere able to compile a partial
Ij
summary from appointment calendars; and three gave an approxi-
mate figure, expressed either in time spent or number inter-
viewed. Thus, it was impossible to determine the per cent of
I
I
II
volunteers trained by interviews, or to reach any accurate
I conclusions as to the extent of this type of informal training.
j
It is interesting to note that associations with no staff
tried to make some kind of provision for helping new leaders
individually. Board members were appointed as advisors to
il
each leader; or the responsibility of helping through inter- :
I, views was delegated to the training chairman or program chair-
j
man. If training courses were not available, an experienced
leader or board member would meet with the new person to help
her to understand her job. In the case of new leaders, the
'
"advisor’’ often attended a few troop meetings to help her get '
i
I
started. The value of such help would depend largely on the
'
i
, training and educational background of this "experienced"
volunteer. The reason that the Personnel Department exmphsizes!
qualified trainers and recommends courses for volunteer traineHs
and supervisors before such responsibility is assumed is to i
ensure that the best possible training is given to those doing
i
Girl Scout jobs. It should be mentioned that the writer found
as trainers, trained teachers and social v^orkers as v/ell as
I
many persons with ten to twenty years of experience in Girl
,
Scout work. In most instances, these people had had a variety
I
of training courses but not those required to make them
j
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qualified trainers or supervisors. Even with such background
it is essential for these people to learn the techniques and
methods of this new job they are trying to do.
When national staff members visit associations, they fre-
quently employ interviews as a training device. In 1946 there
were thirty-six visits made to twenty-six associations. These
visits were divided as follows: associations with staff, six
with one visit each, two with two visits each; associations
with no staff, twelve with one visit each, four with t?/o visits
each and two with three visits each. It will be noted that
the majority of the visits were made to associations with no
staff. In the majority of these visits, informal training was
carried on. The major emphasis was on interviews with individ-
ual members of the board or with standing committees of the
board. It was not possible to determine from the records
whether meetings were training interviews as defined here of
individual conferences on problems.
In summary it is evident that the most commonly used
training device for individual training was the training inter-
view. Observation and apprenticeship were seldom used in the
1
way that they were defined by the Persorinel Department. Com- '
plete records were not available so that the analysis of in-
formal training given here was necessarily of a very general
nature. There were several factors that possibly restricted
the use of observation and apprenticeship. Both methods
involve a great deal of time and a number of contacts on the
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part of the trainer and the trainee; both require well organized
troops in sufficient numbers and experienced and willing leaders
It will be recalled that the turnover in leadership in 1946 was
approximately thirty-six per cent of the registered leaders
and that the number of professional staff and volunteer trainers
was very small. Thus;, it is impossible to make extensive use
of such time-consuming devices no matter how valuable the
results. The major emphasis in the local use of these three
training devices seemed to be on the training of leaders, with
less attention to board members, while the national staff
emphasis v;as on the training of board members and standing
committees.
Section 2 — Additional Training
Any kind of local training not classifiable as formal or
informal will be discussed in this section. In some cases
these were omitted from the analysis of formal training because
of inadequate data and in other cases because qualified trainer^
were not used. A variety of methods for self-training used by
both local and national organizations will be presented briefly
Last but not least a discussion of leaders » clubs and the
training carried on there will be nresented.
Miscellaneous
Referring back to Table 1, page £9, It will be noted that
of the twenty-one associations with no staff, seven gave formal
training 1946. Stoneham and Reading had part time professional
jtrainers, Norwood used a volunteer trainer from another
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community and Vvestwood employed a traveling executive for a
week. Thr remaining three associations had their ovm volun-
teer trainers. Table 10, page 64, shows how some of these
same associations and others in the group without staff pro-
vided local training for their volunteer workers. Although
both Katick and Needham had volunteer trainers, some training
units were carried on by experienced leaders and board members,,
The institutes at Sharon and Natick conducted by specialists
might well have been included in Chapter IV but the information
available was not conclusive and it was decided to include the
institutes here.
Table 10 shows that 19 units of training were given by
eight associations without staff. These units totaled 85 hour,!!
with a known attendance of S31 adults. It will be noted that
the emphasis was on training for leaders with the major part
of the training given by board members. Although most of
these ’’trainers" had had teacher training and all had had
several years of Girl Scout training and experience, they
2lacked the courses required by the national organization to
be approved trainers.
Chelsea, Vv'eston and V/alpole rented the training film
and invited all adult members to the showing. Several assoc-
iations reported joint meetings of board members and leaders
2 Volunteer Trainers^ Course and Volunteer Supervisors
Course.
3 A film showing the role of the Girl Scout leader.
This may be rented from the Girl Scouts.
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TABLE 10
TYPES OF ADDITIONAL TRAINING IN ASSOCIATIONS
WITH NO STAFF, 1946
1
Ass* ns.
No. and Type
of Training For VtTiom Hrs.
Attend-
ance Trainers
Concord 1 Leadership Leaders 6 UnknoTm Board
Institute Members
1
1
' Dedham 1 Leadership Leaders 10 18 Board
Course Pres.
' Hingham 1 Outdoor Leaders 5 11 Board
Institute
1 Program Leaders 4 14 Board
Institute
Milton 1 Leadership Leaders 12 8 Board
;
Course
1
Needham 1 Leadership Brownie 8 Unknown
1
Board
t
Institute Leaders Training
1 Conference All Vol. O 100 Unknov/n
Natick 2 Leadership Leaders 10 19 Experienc<3d
Institutes Leaders
1 Outdoor Leaders 3 14 Experience3d
Institute Leaders
2 Program Leaders 5 28 Specialis. :s
Institutes
2 Round Tables Leaders 4 Unknown Experience 3d
Leaders
Sharon 1 Program Leaders 8 Unknown Specialisi b
Institute
1
V/alpole 4 Round Tables Leaders 8 19 Board
Tr. Com.
Totals 19 Units 28 231
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during the year to exchange ideas and to plan service projects
for troops. One association reported sending mimeographed
program ideas to leaders while several others reported that
locally prepared guide sheets or manuals were given leaders.
Thus, all associations with no staff made some effort to pro-
vide training either by taking advantage of opportunities in
the area or by developing their own local training program.
In addition to the forms of training previously dis-
cussed, the national training plan includes self-training as
an important means of acquiring knov/ledge. Sources for self-
training are stressed in training courses to encourage vol-
unteers to develop the habit of helping themselves. Through
its publications and monthly mailings, the national organiza-
tion has made available an abundance of material for self-
training. A monthly magazine called The Girl Scout Leader is
sent to each registered leader. A monthly packet with
material for board members and committee chairmen is sent to
each association. Books and pamphlets relating to every phase
of the Girl Scout program and to the skills and techniques
necessary to carry on the program have been published by the
national organization. A complete list of these will be found
in the Catalogue of Publications . Appendix D of this study
contains excerpts from a monthly packet and a selected list
of publications.
Local associations encourage self-training in a variety
of ways. In the area studied, it was found that nearly all
e;to9 to*iq 8 oJ:v*i98 afiXq o^ baz assbi ©^isnoxe CKt riseic 9^ ':ini7i;b
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associations with staff sent their volunteers a monthly or
quarterly bulletin containing ideas for the various Girl Scout
jobs as well as information on current happenings. A majority
of the thirty-eight associations maintained a reference library
for the use of leaders, trainers and other adults. A number
of associations reported that new leaders were presented with
’’troop kits” before starting with their troops. These kits
consisted of mimeographed material, books and pamphlets on
leadership skills, program aids, local and national standards
and policies and community resources. There is no doubt that
the various means for self-training mentioned here would be a
necessary and valuable part of any comprehensive training pro-
gram, but it should be pointed out that self-training is sup-
plemental to other kinds of training. It does not and should
not replace individual training or group training.
Leaders^ Clubs
The leaders^ association is a club of Girl Scout leaders
v/ho meet together to: (1) keep informed of program developments;
(2) discuss common problems, exchange program suggestions and
leadership experience; (S) learn and practice skills and activ-
ities for use in troop programs; (4) discuss the characteris-
tics and problems of girls and the way in which Girl Scouting
4
can meet their needs. Leaders’ clubs have been recognized
in the national and local training plans as a valuable
4 Blue Book of Girl Scout Policies and Procedures, p.20
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supplement to other forms of training. The ma^or values of
such clubs lie in the training, the sociability and the inspir-|
ation that are part of every meeting. Although the amount of
time given each of these essentials varies in each club, all
three are usually present in some form or other.
In the area studied, one or more clubs \Yere reported in
all but five of the associations. One association was not
included in this count because its leaders’ club was in a
state of reorganization and was inactive during the greater pa:j)t
of 1946. In the associations that were too small to form clubi
there vi^as a tendency to hold joint meetings of the board and
leaders at regular intervals to provide a program similar to
that in leaders’ clubs. Table 11, page 68, summarizes the
main facts about the clubs in the Greater Boston area. It
will be noted that the general pattern of clubs and club
programs was similar in associations with and without staff.
In each community there tended to be one club that met monthly
Approximately one-half of the registered leaders attended each
monthly meeting. Associations with staff seemed to have more
planned training with qualified trainers while associations
without staff used experienced leaders or informal exchange of
ideas. The larger clubs usually made plans for the year with
the advice and help of the training committee or the profes-
sional worker. In the smaller associations board members and
the training chairmen were called on to help in the club
program. A sample of the program for one club for the year
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TABLE 11
FACTS ABOUT LEADERS » CLUBS IN THE GREATER
BOSTON AREA, 1946
Items Ass^ns. with Staff Ass* ns vvithout Staff
1.
Associations with
no clubs 0 5
one club 11 15
two clubs 4 1
ten clubs 1 0
2.
Meetings per year
nine-ten 14 10
three-six 2 6
3.
Per cent of leaders
at each meeting
75-100^ 1 5
50-74.9^ 8 5
25-49.9^ 5 6
Unknown 2 0
4.
Training emphases
program field 12 8
general leadership 2 0
exchange of ideas 1 8
Unknown 1 0
5.
Trainers
professional staff 2 0
specialists 6 3
mixed 8 1
experienced volunteers 0 10
6.
Training time per meeting
J-1 hour 7 5
lJ-2 hours 6 2
unplanned 0 8
unknown 3 1
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1946 will be found in Appendix E. It will be noted that the
major emphasis in a majority of the clubs was on program
activities and program skills.
A summary of Chapter V shows that a variety of methods
for training volunteers in addition to the better organized
types of training were carried on in the Greater Boston area.
The major points on additional training were as follows:
1. Several courses and institutes were condicted by
associations with no staff. Trainers were experienced
but not qualified according to national standards. The
emphasis in this training was on new leaders.
2. Self-training was a recognized part of both the local
and national training plan. Magazines, books, pamphlets
and monthly mailings were carried on by the national
organization. Bulletins, reference libraries and troop
kits were common devices employed by local associations.
3. Leaders^ clubs were organized in nearly all of the
communities in the area. Training was a part of every
club meeting from the informal exchange of ideas to the
more definite planned training period. The latter type
v/as found mainly in the larger associations with staff.
4. The lack of records for the types of training dis-
cussed in this chapter was somewhat of a handicap in
determining the extent and coverage of the overall train-
ing program. Such records would, no doubt, have raised
the per cent of those trained in associations with staff,
but would have little effect on the associations v/ithout
staff.
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CHAPTER VI
THE LOCAL TRAINING FUNCTION
IN THE GREATER BOSTON AREA
The job of making and carrying out a training plan for
the local volunteers is the responsibility of each associa-
tion that has received a charter from the national organiza-
tion. The extent to which associations provided training
opportunities has been pointed out in the data already pre-
sented. In this section the various aspects of the training
job as performed by the associations in the area will be
discussed.
The job of planning and administering the training pro-
gram is usually delegated by the board to one or more persons,
but in addition it requires the cooperation of the entire
board, the adult membership and the staff to ensure a success-
ful program. The size of the job varies with the size of the
association. Nevertheless, there are certain elements basic
to the administration of any good training program. The fol-
lowing criteria are based upon the opinions of national staff
members and the recommendations of the Personnel Department as
expressed in various publications.
1. Is the job properly delegated?
2. Is planning done in advance?
3. Is training promoted sufficiently?
4. Have definite policies been established?
5. Are adequate records kept?
6. Is there a definite planned training budget?
7. Are qualified trainers provided?
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The degree to which each of the above criteria was met is not
easy to determine. Subjective interpretation was a necessary
part of the analysis of the data collected on these aspects of
the training job. Each point will be discussed further to
clarify the standards used in determining how each association
measured up to this yardstick.
Since everybody’s job is nobody’s job, the training func-
tion should be delegated to one or more persons according to
the size of the association. The national organization states
that an association with less than ten to fifteen troops and
little chance to grow beyond that number would need only one
person to carry the training responsibility. The minimum
potential Girl -Scout membership is usually figured as 25^ of
the girl population. Therefore, proper delegation to a single
person or to a committee was based on these tv;o points. Plan-
ning in advance is essential to ensure a well organized train-
ing plan and adequate budgeting to meet needs. The national
organization recommends that local training plans be made a
year in advance. Sufficient promotion v/ould depend on the size
of the association. In small communities personal contact will
be considered sufficient v/hile in larger communities the use
of both written and oral promotion would be considered suffi-
cient. A complete outline of national recommendations for
records to be kept by training chairmen is included in
Appendix F, Briefly, adeouate records should include informa-
tion about the training taken by each individual, formal and
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informal, and a file of all reports, minutes and other data
pertaining to training. The policies most commonly adopted
concern training requirements and the payment of training fees.
The presence of both types is the standard set here. The
remaining points, budgets and qualified trainers, are self-ex-
planatory and will not need to be defined further.
Table 12 shows how many of the associations with staff
and how many without staff met these requirements. Yes indi-
cates that the standard was completely achieved, inadequate
that it was partly achieved and ^ that it was not achieved.
TABLE 12
ASSOCIATIONS RATED OF THE TRAINING FUNCTION
ACCORDING TO STATED CRITERIA, 1946
Ass* ns. V/ith Staff
Criteria
Yes No Inade-
Quate
Proper
delegation 14 2 1
Advance
planning 90 8
Ass* ns. Without
Staff Totals
Yes No. Inade- Yes No.
quate
11 4 6 25 6
3 3 15 12 3
nade
uate
23
Sufficient
promotion 17 0 0
Established
policies 5 1 11
15 2 4 32 2 4
0 4 17 5 5 20
Adequate
records 0 2 15 0 15 6 0 17 21
Definite
budget 17 0 0 9 12 0 26 12
Qual. Tr*ers 17 0 0 4 17 0 21 17
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It will be noted that planning, policy making and record
keeping tended to be inadequate in both groups of associations.
The majority of the associations planned for a half year rathei'
than a full year. Only five associations in the first group
had training policies. These policies required from eight to
sixteen hours of training for new volunteers, chiefly leaders.
The majority of the associations in both groups had policies
regarding the payment of fees for training taken outside their
local organizations. The payment of fees varied from full cost,
including transportation, to registration fees only. The
twenty-one associations with inadequate records had files on
formal training but records of informal training were practi-
cally non-existent. It will be noted that fifteen of the
second group of associations had no records other than a copy
of the annual report.
Promotion, budgets and proper delegation rated highest
in both groups of associations. Promotion in some cases went
beyond the standards set here. One association had arranged a
child-care program to free parents for training and several
had arranged transportation for both local and outside train-
ing. There was indication that training chairmen and com-
mittees took a more active part in this aspect of the training
job. All associations v/ith staff were under the Greater Bosto:i
Community Chest or under local chests, while less than one-half
of the associations without staff v/ere under chests.^ Of this
1 Refer to Figure 1, p. 5.
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latter group, six reported no expenditures for training in 1946
and six others reported that money v/as voted as needed. The
expenditures for the majority of the associations were for con-
ferences, conventions, training fees, training materials and
kits and reference material. Although the majority of the
|
associations met the standards for proper delegation, those v/iti
training committees reported very few regular meetings. Of the
twenty-one with committees, four held regular monthly meetings,
seven met from three to six times a year, one met once and nine
held no meetings. This latter group reported some planning at
board meetings and some by telephone.
It would appear from the above discussion that the per-
I
formance of the training function in the area did not measure
i
up to the criteria outlined. In no case did all associations
meet the standard and in only three cases did the associations
with staff meet the standards. Inadequate functioning on the
part of the training chairman of committee would mean an
inadequate training program. This result was evident in the
earlier discussion of the training program for the year 1946.
The low percentage of board members who received training might
indicate that training chairmen have not been fully prepared
for their jobs. Further study would be necessary to determine
the underlying factors responsible for the results shown by
this study.
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CHAPTER VII
LONE TROOPS IN THE GREATER BOSTON AREA, 1946
Lone troops are separate units established usually in
small communities. These troops and their adult workers are
the direct responsibility of the national organization for
certification and training. Volunteer lone troop consultants
are located in the different regions to give advice and help
to lone troops. Formal training for the adults is available
through national training courses and training schools. A
bulletin is sent quarterly to each registered leader. Further
!
help is available through a Correspondence Course.
In twelve communities in the Greater Boston area there
II
were thirty-two registered lone troops in 1946. Table 13, |'
i
page 79, shows the population and membership figures of these
communities. It will be noted that the total registered mem-
bership was 743, of which 155 were adults. Questionnaires were
sent to the leaders of the thirty-two troops with the request
that all adults associated with the troop be included in the
replies. The returns represented approximately 2b% of the
adult group and eight of the twelve communities. Further in-
formation was obtained from the national training records and
from the records of local associations. Since lone troops are
unable to provide their own training but must depend on the
national trainers and local and professional trainers in the
area, the information gathered from all these sources was
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considered adequate to arrive at a fairly accurate picture of t
training these adults received. It should be pointed out that
this method of collecting data did not oiake it possible to
discover what sources outside the Girl Scout organization were
used for training or the extent of self-help through reading
and the exchange of ideas. The discussion is, therefore, con-
fined to formal training.
TABLE 13
FACTS ABOUT COriMUNITIES V.TTH LONE TROOPS, 1946
Community Pop.
G'irl
Scouts
Leaders
Ass^t. Ld^rs
Troop
. Com. Total
Bedford 3807 98 18 17 133
Burlington 2275 20 ‘2 4 26
Canton 6381 34 1 4 39
Cohasset 3111 58 4 6 68
Dover 1374 16 2 3 21
Everett 46784 37 2 6 45
Hull 2167 23 2 4 29
Millis 2278 36 3 8 47
Norwell 1871 79 6 13 98
N. Reading 2886 74 7 8 89
Sudbury 1754 67 8 15 90
V/eymouth 23868 46 6 6 58
588 61 94 743Total
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It was found that adults from six of the twelve communitie
took some kind of training within the area during 1946. Six
adults from three communities attended national training units
that were held in nearby communities. Seventeen adults from
one of the same communities and three additional communities
attended training given by local associations and by sections.
There did not appear to be any record of adults from the re-
maining six communities taking any training in national or
local courses. There was also no record of any of this group
taking the Correspondence Course. Thus, 14.8^ of the registerep
adults in these communities took two or more hours of training
in 1946. Over one-half of this group came from two communities
In the case of these two communities the Community Chest had
arranged that the staff member of an adjacent association would
share any training that was offered.
It is evident that too many girls are participating in
the Girl Scout program in these lone troop communities to
leave the training of their leaders to chance. The fact that
these communities are not isolated sections but a closely re-
lated part of the whole area and their tendency to attend
mainly the training given in the area would seem to indicate
a willingness to participate in a cooperative training pro-
gram that would include them.
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I
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I
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-oiq ^Inlaid ©vldaiaqooo a nl ©dnqloldiaq od aaensnllllw. a
I .oiarid ©bulonl bluov dadd Qei3
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CHAPTER VIII
CONCLUSIONS AND RECOMMENDATIONS
The basic philosophy of the Girl Scout organization is a
belief in the ability of the volunteer to administer and carry
on the Girl Scout program. It is, therefore, essential to
provide a comprehensive training program to prepare these vol-
unteers for their jobs. The major responsibility for providing
such a training program rests v^ith each chartered association.
The national organization sets standards, supplies materials
and supplements the local training program by providing train-
ing for key volunteers and professional workers. It is also
directly responsible for the training of volunteers in lone
troops.
In 1946 there were thirty-eight chartered associations
and twelve lone troop communities in the Greater Boston area.
The associations ranged in membership from 57 to 4,765 girls
and adults. In the entire area there were over 4,000. volun-
teers carrying responsible jobs of leadership, planning and
administration and less than 58 professional workers and vol-
unteer trainers. On the basis of these facts alone, it would
seem that a coordinated set-up would more efficiently meet the
training needs of this large group, as well as provide a more
far-reaching program than is possible under so many separately
functioning units. This is a natural area for over-all organ-
ization and planning because of the inter-relationship of the
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communities in many aspects of economic and social life and
public welfare activities. Boston is a center for shopping,
employment, recreation and hospital service. Transportation,
communication, gas and sanitation are coordinated in the area.
Social planning and financing have been successfully carried
on for several year. Therefore, this study was made to de-
termine whether a coordinated plan of training in Girl Scouting
would meet more adequately the needs of the volunteers in the
area and approximate more nearly the recommended standards
of the training program of the national organization. Data
was collected from the fifty communities in the area with Girl
Scouting to discover the extent and coverage of the training
program, the opportunities for and the extent of progression
in training and the performance of the local training function.
This material has been presented with complete summaries
following each aspect of the training program. Thus, discussiojji
here will be confined to a review of the high points of the
study and the recommendations growing out of these.
Formal training, which is the most efficient and economica
method of training volunteers in Girl Scouting, was found
inadequate in both extent and coverage. Approved formal train-
ing of various types was offered by less than one-half of the
chartered associations. Even with the additional training
offered by the national organization, only 4:0% of the regis-
tered adults took training of two hours or more while less tha4
30^ took eight hours or more of training. Leadership training
bna olll iBxooe bnfi olKoncos lo nl Bsld-lnummoo
tSnlqqoilB lol rreJneo s al noiacS sibIIsw oilduq
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-eb o;t abcfli aaw ^bucta alilJ’ < 9iol9i9xiT .iBex Ibi9V98 ^ol no
Sni^uoo2 IibO nl gnlnlanl 7c nnlq belijnlbnooo b nsr^lsrfw snlm^sl
9 x11 nl aieslntflov sxll Ic abean exll 9n:oir Issm blixow
abnsbfiBla bebneouiioosi edl xItbsit 9*toir olBolxo’iqqB ba& b9*ib
bIbQ .nolJaslnsgio iBnoIlsn 9x11 7o cBigoiq gnlnlBil edl 7o
InlO xlllw B9TB ©xil nl aelllxii/xiimoo 9x11 inoil bsloslloo ebw
gnlnlBil edl lo egBisvco bas in^&xs exll levooalb ^ol gnllucoa
nolaasTgoiq lo Inalxs eril bns id aslllmjlnoqqo enl ^xnBigonq
.nollonnl gnlnlBil Isool exll lo eonBninolnsq eril bnfi gnlnlBil nl
aeliBxrjTjja BleXqaoo rillw bslneasiq nescf aaxl Islnelam eldT
Iclaanoalb ,8tfxlT .mangonq gnlnlanl 9x11 ^o looqaB xloBd gnlirollol
9dl lo alnloq riglxl 9x11 lo wslvei a ol banllnoo sd.IIlw snsxl
.089dl lo Ico gnlwong anollBbnBiUDCOsn 9xil bna \bt;la
iBolxuonoos bna Inelollle laom 9x11 al xiolnw ^gnlnlanl Ib£d*io'5
bntrol CiPrr ^gnllnooB IilO nl aiealnnlov gnlnlsnl lo borllsxn
l-nlBnl laxnncl bevoiqqA .sgBievoo bna In9lx9 xllod nl elBtxpsbanl
I
9x11 Ic llBxl-9no nSii'l aagi baisllo eaw asqxl sooliav lo gnl
gnlnlBil lanolllbba sdl xlllTf nsvS . anollBlooaaB beielnaxlo
-3l39x 9x11 lo x-txio ,nolli5sinB3xo lanollaa- 9x11 xd bgnallo
KBxll aesl elldw errom no anoon owl lo gnlnlanl ifool alXuba benel
gclnlsnl qliia*i9 baaJ .gnlnlBil lo no ziuoti Ixlgls slool ^5
received the major emphasis with very few opportunities for
other adults. Courses, which should constitute the required
1
foundation for all volunteers new to Girl Scouting, were
attended by less than 20% of the registered adult membership
in the area and completed by less than 10^. "i^ith the leader- '
ship turnover figured at approximately 56^ for the year 1946,
it is evident that even this group was not receiving the i
I
essential basic preparation for its job. Progression oppor-
tunities in training were limited to larger associations so
that less than 10^ of the total registered membership in the
area took more than one kind of training.
It was found that informal training, training in leaders’
clubs, self-training and some forms of training wath unquali-
fied trainers were carried on in the area. How much these
added to the extent and coverage of the training program could!
not be determined because of inadequate records and the lack '
of records on these forms of training. It was pointed out
j
that interviews and leaders’ club training would, no doubt, '
have added to the percentages of training for associations
with staff but the lack of approved trainers in the remaining
Girl Scout organizations would make little change in the total,
picture. It was pointed out also that informal training on
an individual level does not take the place of formal training
but rather serves as an Important supplement to formal train-
ing.
i
It was found that a majority of the training committees
|
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were not up to standard in several aspects of the training func
tion. Although no study was made of the correlation of the
training program with the performance of training committees,
it would seem that the manner in which the training job was
carried out would determine the kind and extent of the training;
program. The study of formal training showed that a low per
cent of the board members and standing committee members took
training or had opportunities to take training. Therefore, it
is probable that failure to performmany of the duties of the
training job was due to lack of preparation for the job. V/her
active training committees existed, usually they made provisio
for qualified trainers to meet the needs of their volunteers
through a planned training program. Volunteer trainers and
supervisors solved this problem to some extent where budgets
did not permit professional service. There is a great need to
develop simplified, uniform methods of record-keeping to
facilitate both local and national evaluation of the training
program. The question of required training needs more study
to determine whether definite standards should be adopted.
Lone troop leaders showed a tendency to participate in
training in adjacent communities whenever such training was
available to them. It was found that approximately 12^ of
the adults took formal training in 1946. The majority of this
group were from two communities that had an arrangement with
a neighboring association to share in any training offered.
There was no record of training taken outside the area or
18
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'through the Correspondence Course. This would seem to indicate
a need to bring this group of communities into closer relation-
ship and participation with the other communities in the train-
ing program. With an overall plan for the area, this would be
possible.
Even though a few individual communities achieved standard
in their training program, this study would seem to indicate
that the area as a whole needs some new approach to ensure a
well-trained volunteer membership. The sectional training
described in the study was a step toward the s.aaring and dis-
tribution of training opportunities. The writer believes that
the cooperative approach is the best way to meet the training
needs of the area and thus provide its girl membership with
the best possible program. This approach might take the form
of consolidation of all or parts of the area, a loose federa-
tion of the various Girl Scout organizations or a share-the-
professional plan.
On the basis of the facts disclosed by this study and the
discussion and analysis of these facts, the follov/ing recom-
mendations are suggested:
1. That a cooperative plan for the training program
be evolved for the area as a whole.
2. That a uniform system of record-keeping for all
forms of training be set up and adopted throughout
the area.
3. That further studies be made to determine the
reasons for the low completion of courses and to
determine standards of required training for all
Girl Scout jobs.
1
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APPENDIX A
SCHEDULE OF QUESTIONS USED WITH THIRTY-
EIGHT GIRL SCOUT ASSOCIATIONS
I. General Information
A. Population
B. Number of registered Girl Scouts and adults
C. Local organization
1. Professional staff
2. Office staff
3. Volunteer trainers
II. Training given in the community during 1946
A. Formal training
1. Name of the course
2. Length of course
3. Instructor and qualifications
4. Number of individuals trained
5. Number of sessions each attended
6. Girl Scout affiliation of each trainee
7. Content of course
(If several types of training are given in the
community the same questions are to be used
and type listed.)
B. Informal training
1. Is observation used as a method of training
2. Is apprenticeship used as a method of training
3. Is the interview used as a method of training
4. VvTiat other informal training was given
C. If any of the above methods of informal training were
used, list the following information in relation to eac
1. Number of hours
2. Number of individuals
3. Girl Scout affiliation
4. Trainer and qualifications
5. Content
III. To the extent of training carried on in Leaders^ Clubs.
A. Information about clubs
1. Number of meetings per year
2. Average attendance
3. Length of meetings
4. Average meeting time for training
5. General description of training.
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IV. The extent to which Girl Scout volunteers attended
training given by other organizations
A. Information about courses
1. Name of the course
2. Organization giving course
3. Length of course
4. Individuals attending, position and length
of attendance.
V. The extent to which volunteers attended Girl Scout
training courses given outside their o^m community.
A. Information about courses
1. Course, where given, by whom, length, content.
2. Individual attending, how. long, position.
VI. How the training function was carried out in the
community
A. To whom delegated - qualifications
B. Number of meetings per year
C. Methods of planning and promotion- other activities
D. Training policies
E. Training records -
F. Training budget and expenditures.
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INQUIRY FOR LONE TROOP COMMUNITIES
Did you attend any Girl Scout Training Course from January 1 to
December 31, 1946?
V/here? No. of Eours?
Name of Course
During this period did you take a Girl Scout correspondence
course?
If so, was it completed? No. of Hours?
Did you receive any training help through interviews?
How many? With whom?
Would you attend training in nearby towns if you received
notice
List any meetings or other aids in 1946 that have helped you
with your Girl Scout job.
V/hen? V/here?
How long? With whom?
Signature
Present Connection with
Girl Scouting
Community
PLEASE RETURN THIS INQUIRY TO MISS DORIS RICHARDSON, 27 PINE
RIDGE ROAD, WEST MEDFORD, MASS. BY THURSDAY, NOVEMBER 6
Miss Doris Richardson, a former Girl Scout professional who is
attending Boston University, is preparing her thesis on Girl
Scout training in the Greater Boston area.
We will appreciate your cooperation in returning this
questionnaire as soon as possible.
Please include your assistant
leader and troop committee
members in the answer to these
questions. Use the back if necessary.
Gertrude E. Camp
Director, Region
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APPENDIX B
AUXILIARY TABLE OF VOLUNTEER TRAINERS
AND STAFF, 1946
Association Professional Volunteer Office Council
v/ith Staff Staff Trainers Staff Ass^t.
Arlington 0
Belmont 1
Boston 7
Brookline 1
Cambridge 2
Lexington 1
Malden 2
Medford 1
Melrose 1
Newton 3
Somerville 1
Wakefield 1
V/altham 1
’Watertown 1
Wellesley 1
Winchester 1
Quincy 2
1
2
7
0
0
0
2
1
3
2
0
2
1
0
2
1
0
0 1
1
3
1 part time
2
1
1
1 part time
0
1
1
0
1
0
1
0
2
Total 27 24 15
Without
Staff
Natick 1
Needham 1
Reading 1 part time
Stoneham 1 part time
Winthrop 2
Woburn 2
Total 2 6
In addition there were 12 volunteer supervisors located
in Newton, Melrose and Lexington.
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APPENDIX C
Outline of Training Unit Content
Used by Local Associations
Day Camp Counselors^ Course
I. The girls we have in camp
a. interests
b. social, physical and emotional development
II. Camp counselors
a. the ideal counselor
b. what we do in camp
c. job analysis
d. the unit system
III. Camp Schedules
IV. Activity session
a. prepare lunch
b. practice firebuilding, kaper charts, etc.
V. Camp Records
VI. Program Projects
Neighborhood Committee Round Table
I. ?Jhat Yie are trying to do
II. V/hat the girls, parents and coimnunity v/ant from a
recreation program
III. Sharing ideas
IV. A typical Girl Scout meeting
V. The history of Girl Scouting
VI. The neighborhood set-up and aims for the year.
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BASIC OUTLINE
Group Leadership Course
Session I
A.
B.
C.
D.
E.
Session II
A.
B.
C.
Session III
A.
Session IV
A.
B.
C.
D.
Session V
A.
Registration and get acquainted
Content of the Course (mimeo sheet)
What we do in Troop Meetings
includes:
1.
Some basic philosophy of why we
do it, and different age levels
Emphasis on Second Class
Program activities (especially out-doors)
Pertinent records and use of troop
brought in.
Program planning.
1. Plan outdoor meeting
Program activities (especially out-doors)
Pertjnent forms and records and use of
troop committee.
Outdoor Meeting and Cookout
1. Preparation
2. Active participation
2. Evaluation
4. Activities - Flay Ceremony
Badges and Ranks
Program activities
Troop Government
1. Rules and procedures needed and how
arrived at
2. Patrol and other democratic systems
3. What responsibilities belong to the
girls
Pertinent records
Girl Behavior (Mirma Wallace)
1. Individual differences
2. Interests of age groups
5. How leaders handle differences
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Basic Outline (cont.)
B. Records and use of troop committee
1.
Service Bureau
C. Program Activities
Session VI
A. The importance of the leaders^ job
1. The help of Troop Committee
B. The Boston Set-up
C. Resources for leaders
1. Places
2. Materials
3. People
D. Program activities
Session VII
A. Summary
1. Records
2. Activities
B. Investiture Ceremony
1. Awarding of certificates
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Local Training Courses for Leaders
Wednesday mornings — 9:30 to 11:30 Thursday evening 7:30 to
9:30
Choose either time to suit your personal convenience
The course will endeavor to answer such questions as
*n^.liat is Girl Scouting all about?”
”l(\liy am I needed?”
”?/hat am I supposed to do?”
It will cover such fields as
1. Girl Behavior: the need of girls to be personally adequate.
2. Group Vv^ork: the two-fold principle of democratic partici-
pation.
3. Survey of the Girl Scout Program: an interpretation of it
4. Practical Troop Administration: meeting place, equipment,
finances, registration, record keeping, etc.
5. Adult Responsibilities: leader, co-leader, troop committed,
council, national, etc.
6. Program Activities: fields of interest; utilization of
the girls ^ interests and abilities.
7. The Leader^ s Interest and Abilities: what she can do with
them; the use of program consultants.
8. Community Responsibilities and Relations; measuring success
This is the content of the course, but at every meeting there
will be information and instruction in Girl Scout practices and
skills, songs, dances, crafts, etc. so that you may from the
beginning have help with your actual troop problems.
Place - Girl Scout Headquarters, 5 High Street
First meeting - Wednesday - January 30th at 9:30 A. M.
or
Thursday — January 31 at 7:30 P. M.
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A copy of ”Trall Cookery for Girl Scouts ” may be obtained
free by every leader if she will write Barbara Butler, Home
Economics Dept., The Kellogg Company, Battle Creek, Michigan.
How is your campaign for Active Citizenship coming? Are you
trying the My Country, My Community, or Junior Citizenship
Badge in your troop?
The January Leader is full of excellent suggestions
-'‘Jt 'j- . ’w * ^-JEr
-
* ' »'
.»i.
* lo'x^oo A
^©*11
soliQoao93
'iJbenis^do 9d
eiooH ^'iel^u3 fiiscfnaS siliwr III* sift
nssJtri^ig. ^aleeiO^ eld-^ afl <>cflaqmoD saoXIi
fp^'" • ,/.
y ^ \ . .,, . •©. V. ^ v.,:,
cfox 9TfA Tanlcioo alrisnasltlD evl^oA asJteqmiso njo^-el woH
qlileaesld-lO ^o-t^lLT. *10 ^'^^IntfffliiidEO xlL ^^^‘I;t^JJ60 ^Ifi sxlcf ^l\ii
?qoo*r:t itrox nX s^baa
r 4
9 ’ 4^-^
«%i. .
enol^ea^sixa ^nslleoxs lo lii/l eX isbaaJ aril
t-
'
'' j fWT-vf -
*
» *. • J. f A
., ^ i
vttJ
*»» I- 'i
-'i 'd
'
’ ^ 'X> < . V*'.!,’ « Wb 1 ^ 0
1
*
; I . iih \ I v ’ > '!*
’
di- r»f<v. >Y .^V: ft-'
?
ilSSF^" ‘ --oi . -.. ,;ui
k ivU
_A ••• 1. **1 ' S. r. • ' ^' JH.t ; V I u^i
‘i ' tVj ^
.‘r!fi«...,^'eiil .., V
.i.r; »- v>v»;^
'7 ' c-' .L'* rudh kkti Af i''
I
.
• •
• v-'^ '
'^ '
-T ^
*'''*
•> yrtgyg Myiff
Ci
'
. K-'. •
.,
J t > ,Ji5
”*.
: .,
.*-h » :* • '.‘v
,
'"S
* •*'k9««4* »• '«*•• v*^
"
< i ^r‘
IT J
'^JL.S * 1fi' il ir /
OUT OF DOORS COURSES
IN
GOOD GIRL SCOUTING
FOR
Girl Scout Leaders
and
Troop Committees MAY 1946
Wednesday « May 1 - at Girl Scout Headquarters - 10 A. M.
V^e^ll build a fire right there. You don^ t belieye it?
Well, just come and see for yourself.
We *11 learn about fuels and camp safety rules.
We’ll make a blanket roll and a proper bed - a tin can stov(
,
and a refrigerator.
There will be time to discuss why a girl wants any of these
things.
7/ednesday . Mav 8 - at Girl Scout Headquarters - 10 A. M.
Now we’ll consider how we plan in troop meeting for a hike;
about parent’s permissions, the leader’s responsibilities,
the troop’s part, and the financing.
We’ll make a kaper chart and plan the meals - whether they
are one-pot, oyen, or stick cookery.
We’ll decide what to do for outdoor fun, with campcraft,
nature, exploration, etc., and make out good campfire pro-
grams, with songs and games.
There will be meetings the weeks of the 13th and the 20th; but
these will be planned by you in the course. They promise to be
the most interesting of all
I
Brin^ Notebooks
Mrs. Murdock, our new trainer fresh from her Northfield course,
and Mrs. Gott, old hand at enjoying her rest on a cabin floor,
do not Y^ant their pearls of v/isdom to go unrecordedl
aaafluoo ancoa TUO
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PLEASE REGISTER for this course, so that we may plan materials
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APPENDIX D
1. Excerpt from the Monthly Packet
to Councils.
2. Selected List of Publications
.I
t.
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.ellonuoO oit
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I?I!S TO COMTIISSIONERS . FRESIDENT3
Does your council or board have a policy book?
Buried deep in minutes of past meetings, many councils have found policies
of which present members were unaware. One council meniber, representing the Girl
Scouts at a community meeting, was eikbarrassed to discover later that she had publicly
committed the local council to action contrary to the council's policies,
A policy book, containing local and national Girl Scout nolicies, has been
found to be a practical solution of this problem.
snS’OTe councils to be consi stent
.
obj ective and save precious
C2unc|d. ti^. Easily accessible, in a policy book,’ they are readily available~f^r
use at council meetings, or to use in training new covmcil members. New council
members, especially new chaimien, should be informed concerning both national and
local policies.
The book can be started by culling policies from past council minutes. Some
may show obvious need of revision. The council secretary is often the best person
to do this.
New policies should be added as they are adopted.
The policy book should be kept in the council's headquarters or, if no head-quarters, by the secretary,
'
£.1 Li
further information on policies and policy malcing and revision, see
j
pp, bl-bk, in "Local Council hember's Hanabook" (Catalog No, 20-506),
!
^
national policies, see "Blue Book of Girl Scout Policies and Procedures"
I
(Catalog No. 19-501),
Comiidttee Books
Have you a new committee chairman or are you seeking one?
• u
©ither case, the right person is more likely to accept and to do a good
j b IS she has practical infonaation about the committee with which she is to work.
Any chairman, especially a new one, needs such information about her commit-tee as past reports, achievements, problems, pending actjon, tentative plans, names,
addresses and telephone numbers of present and past corranittee members and their
lll^d
information and data from the monthly mailings from National
„i.
councils have discovered that a loose leaf committee book for eachst^ding committee has happily met this need. (Small councils-
Helps for oraall Councils," Catalog No, 21-350, 25 cents,)
See "Record Keeping
chairman,
Ihe cc^i^ttee book provides a link between the outgoing and the incoming
cutting to a minimum the time lost in orienting the new chairman to her job.
Why not ask each of your chaj.rmen to start a committee book?
Girl Scouts, National Organization, 155 S. 44th Street, New York 17, N.Y. F.D, 291
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Selected List of Publications
The following list of publications would be helpful for
self-training and for reference material in formal and informaltraining.
For Leaders
Leadership of Girl Scout Troops
A Leader^ s Guide to the Brownie Scout Program
Senior Girl Scouting
How to Start A Girl Scout Troop
Girl Scout Policies and Procedures. A Leaders^ DigeTroop Financing in Dollars and Sense
Safety-Wise
Leaders’ Mature Guide by Marie Gaudette
Day Hikes
The Day Camp Book
The Established Camp Book
For Board and Committee Members
Program Committee A B C’s
Selecting and Placing Members of Girl Scout Councils
and Committees
Standards for Girl Scout Camps
Local Council Job Descriptions
The Commissioner’s Job
The Deputy Commissioner’s Job
The Council Member’s Job
The Registrar’s Job
Volunteer Jobs
Troop Organization
Training
Council Membership
Camping
Finance
Local Council Members’ Handbook
ox. sKiiis ana activities of the Girl Scout program.
anoliooilcftr^ 1o fcscfooXeS
lol lulqleii sd bluo^ anol^soilduq lo :izlL ^Ir/oIIol sdT
Isji-io'Lil bna LbciioI nl iBlisct/sm eonsie'iei io"l briB Siiialaid-lXae
.gninXisid
8'TSbB9J *TO*f
eqcoiT ^uooa X'!!'^ lo qXdenebssJ
ittsigo*!*! ctcrcoa ©InwoiS 9rld od s^lrO e’isbGeJ A
SfiXcfjJooi-i X'tXD *1011193
qooiT ;tuo63 XtIO A o^t ffoH
•aTSbssJ A .e9TUD900*i^ bnB e^XoXXo'? d'oooB XilO
92n98 bns sisXXoQ ni snlcnsfri"? qco*xT
si^tsbt/sO eiriBi! \6 obltjO 9n/;tBH
. j 892(XH XBQ
-
'AooQ. qiBsO tjbQ 9i1T
alooH qmBO bedaXidsdaS eriT
&i9dit9U eeX^IiumoO ‘.bnB b^iGoa *iq3
3’0 S A aect^XiimioO
aXXonuoO cfuooS XiXO lo siadceM gnXysX*! bnB
assJJ'l^iimoD bhB ‘*^<*1*
aqousO ctuoo2 X*iXD lo'i eb'isbnsdB
,
Bnol;tqi'i039Q doX. XXoiiuoO XbooX
dot a ^'iSfloXeaXflicr.oO adT
dot a WeaolaaXxLiaoO xdoqaCI edT
dot a’TSdflieM XloasjoO sdT
dot a ^TBicJaX^efl adT
adot leadnuXoV
noX:tB:sXnss'iO qoci:!
SnlalBiT
qlriS'iedffisM XioiiuoD
SniqmBO
9onBnl'5
:!oodb£[6U ’a*i9dai9M XiorruoO XfiooJ
B *19x1^67 do'd anoidBoXXduq lo daXX sdaXqffioo b don aX aXriT
9£id no floXdBcnolnX sbXvoiq dBdd ©aorid lo qno^g bgdosXoa
saolSecilduq 79xIdo e^edT .do^ Siid lo sXBdnainfibnjjl
• niB7ao7q duooS XtXO edd lo ssXdXvldOB bxiB aXXXJfa iLnigoiq edd no
daosKI
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APPENDIX E
SAJiPLE OF A LEADERS » CLUB PROGRAI^
ANNOUNCING
EVERYTHING FOR EVERYBODY
Leaders Get Together Wednesday-
Formal color Ceremony October 2, 1946
General Meeting
Discussion Groups: 9.45—11.30 a.m.
New Brownie
Experienced Leaders YMCA
Nev/ Intermediate 276 Church St.
Experienced Leaders Newton
Senior Leaders
Closing - ’’Goodnight Circle”
Program Building
General Meeting
Discussion Groups
(as above)
Troop Organization
General Meeting
Discussion Groups
(as above)
WHAT TO DO
Tuesday
October 8. 1946
9.45—11.30 a.m.
Central Gong. Church
Newtonville
Thursday
October 10. 1946
9.45—11.30 a.m.
Central Cong. Church
Newtonville
HOW TO DO IT
iftL^n v:
. l;C.1W© 5t
a xioKaqqA
iiAHOoflq gujo ^anaaAaj a ac ajqiaa ’Vn\
>
. u
•• ••, :r
D if I 0 M U 0 K ;i A
YGoaYHava Hoa
Ti;Bb89ab9?f
8bQI ,5 lecfo^oC
.fli.B 05 . XX—cib.e
AOMY
.^3 rfoii/rfO BVS
noJirsH
XBbeeuT
dbg I ,6 lodo^oC
.'i.B OS.Xi—e^.6
rioioxiO .^oO XsiJtisO
elXlvno^wsH
'V^BbeTTILfri?
rjj^ex .CX_ TarloJoO
.fli.B C5 .XX—s^.e
rioiuriO .scoO XuictnaO
sXXlvno^nelf
OHIHTYHaVS I
isxl^egoT ^90 siebseJ
'^oflieisO loXoo XBijinoa
anX^99|l XcioneO
taquoTO floXasuosicI !
9lnwo*Tg wsa
3 ^9bB9j beonsX-isqxa
e^slbsifl'is^nl wdH
eisfjBeJ JbeonolTsaxa
si9b69j lolnsa
^eXo^iO d’xlaXnJbooO” - snXzoXO
SnibXiijg mBisoiq
' fr
gnictseM XBisneC
aqjjoiO noisauoalG
(evode as)
noldsslflBsiC qooiT
aq1^991* XsieneO
3qjjOT:0 noiaeooalG
(avDcfjB es)
Oa OT TAHW
Ti ocr OT won
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Games, Songs, Singing Games
1. Brownie Leaders
2, Intermediate
and
Senior Leaders
Community Resources
Program from Newton Agencies
(with guest speakers)
Places to hike and visit
Nature and the Out-of-Doors
General Meeting
Discussion Groups
(as on October 2)
Crafts
Old and new
GETTING ACQUAINTED WITH YOUR NEWTON GIR
All Parents and Friend s
Girl Scout Notice!
Newton Girl Scout
in
Action
Tuesday
October 15, 1946
9.45 —11.30 a.ffi.
Center Cong. Church
Newtonville
Thursday
Qatoher 17. 1946
9.45—11.30 a.m.
Center Cong. Church
Newtonville
Tuesday
October 22. 1946
Center Cong. Church
Newtonville
Thursday
October 24. 1946
9.45—11.30 a.m.
Center Cong. Church
Nev/tonville
SCOUT
Wednesday
November 13, 1946
8 — 9.45 p.m.
Y M C A
Church Street
Newton
UUl
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APPENDIX F
Training Notices
Dear New Leader:
p-
->
looking forward to welcoming you into ourGirl Scout family this fall, and hope thL yofwl^^ soonfeel an integral part of the organization.
The Girl Scout Council feels very stronglv thatevep new leader should take at least one IntroductLv T
?h?s“nSf
starting to wor^wito alroop^
"
T i ot only gives one a sense of security and adeauarv
tools w?trwh?crto^work? necessajJ
to hellven
v^SeAt ?o yoS.''°’' “-t coL
Mon. Sept. 15, l.?0-S.?0 p.m.
Wed. Sept. 17, 9.?0-11.30 a.m.
Wed. Sept. 17, 7.30-9.30 p.m.
\mi you please notify the office at once as to
IesSoS°w?irbe'''a^" subsequLt
Cordially yours
Do You Feel Sure of Yourself As a Leader?
Would you like to learn more about any or all of the following?
1. The relationship between the Brownie and Scout program2. How to get more variety into meetings.
P .
3. New and different types of games.
^
. How to use the different program fields in nlanning meetines5. Simple singing games and folk dances.
^ -L<^ nin ^^
b. A song for every occasion.
SnJ'bnl'i lo al)oil^9m eriJ- ^nold-omoiq lo 9q\d^ arid- lo elqinjBQ
.9i9ri bebuloal eis a-iebBel wsn nsvig qlerl sfLS bns sbeea
I>inol^6n eh'ioo9‘i cIbiIw 1o snlliuo aB osIb al ^sisriT
.3b£ie£WIi009T noJi^BslnBS’io
890l:toH snlaiii^T
; 191)69J weH iB©a
10O o;txil uoY snlixjool9w biswiol iflXJ^coi JjOtt ev?
nooa Iliw uox iBil^t 9qoxi bns ^IIbI airicf JnooS IilO
.noJt^tssiaBgio sriJ” lo iifiq as Isel
^l3flOi;t 8 al99l lioittfOD ;tBoo8 IixO sflT
T ©no cfasel ia bluoda lebBsI won
.qoDict a ifiow sioled ©aiuoD snlnlaiT
^>^6 *3^0 Sanaa b eno eavlg :foa alriT
jiBaaeosn 9d;t fcna HLBigoiq srid- lo snJtbflB;tei9baL ns oals d^utf
.iTiow oi dolxiw riJlw aloo^
9aijjo0 xio^ouDoid'nl ns snionnonna aioleisrii eia sW
SnlwoIIol arlct no 90IIIC ;tnoo3 IiiO 9ri;t nl navlg 9d od
-nco ^aom 9!!il:t 9ri^ ;^b ©no saooxlo o;J uox 3^3® sV .aa^sb
.nox oS daolnev
.m.q 0^.S-O5*I .^qe3 .noM
• in. a 03. 11-05. G ^Vl .d'qsS .beW
.ir.q C5.G-05.V ^VI .^q93 . beW A
oi es sono ds dolllo 9ri;t x*5^-t^c>n seaslq nox IXJtW
cfnsupeadna 10I eedjsb srlT .bneiXa IIIt/ nox qtfois riolriv
eisilT .snlisoffi :fBill 9£l^ bsanBiie ed IXlw anolaaaa
.anoXeaaa mol ©d XXlw
amox xXXalbioD
?i9bB9J fl 3A IXsamoY lo einS Xes'i noY oQ
?8aiiroXXol arid lo XXs 10 x^* dnoda siofli aiseX od 9>I1X nox bXnoW
.maiaoiq dnoo3 bna elnwoiS aiid neswded qIriancIdaXei 9riT .1
.8snXd99ai odni xXsXibv sioxn dsg od woH .S
.aatiag lo aaqxd dnaiolllb bna weW .5
j^nddssr gnlnnsXq ni abXall maisoiq dnaiellJtb arid aan od wofi
.aaonab afXol bns aamag gnXa^Xa alqinlS .3
.noisBooo x*i9V9 ^ol gnoa A .9
Then join us Friday mornings, Jan. 10, 17, 24 and 31 from
9.30 to 11.30. Bring along your vforries or questions and
we shall be glad to discuss them.
moi^ IS bns ^VI ^01 .rial, ^ssnlnnca: xJsJbl'x'i sw aloi asd?
bas eaol^zoup io asliiow 'nro\ gxiols gniia .05, II cl 05.
G
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SMPLE OF LETTER TO NEW VOLUNTEER
36 Maple Street
Braintree, Mass.
Dear Leader;
-
Just a few lines to offer my all-out help to you as
leader in Girl Scouting. I will tell you about the various
methods of receiving training for your job. From some or all
of them you will get some information and aid.
Girl Scout headquarters at 87 Beacon Street in Boston
gives courses from time to time, of which I will keep you
informed. This method is ’’tops” in training but cannot always
be used because of home duties etc. National supervisors
visit each region periodically. Our council was the hostess
group for one of these. The Leaders Club of Braintree meets
once a month for an exchange of ideas on program planning and
craft work, new games, songs etc. You will receive a notice
of these meetings and I hope you can attend some of them.
The Braintree Council feels that each troop leader needs
to have one or two assistants to help her at the meetings, so
that the girls may receive some help in small groups. The leadler
will also need a troop committee of 4 or 5 civic-minded helpfunj
friends (women or men) interested in the young people of our
community. Backed up with this help, and the further assistancj|e
of parents not on your committee, a leader has the support she
needs, to meet any situation, just by asking for it. V.Tien youij
committee is selected I would be glad to meet them as a group
at any place convenient to them, and explain their duties.
As to your actual work as leader, I have other material
on training and program that I can send as you need it. Event-1
ually you will receive from National Office each month a copy
of the Girl Scout Leader in which you will find many suggestlor(.
for troop activities. It takes a fev/ weeks for your registra-
tion as leader to get through the proper channels, but every
leader has this subscription included in her registration fee.
Please feel free to call on me at any time. It is my
job on the Council to know and help you.
Sincerely,
(Mrs. Maraden Atwood,
Training Chm.)
aiarnDJOY waa ot flarraj ao ajqiua
elqBli 35
.88bM ,99^^nlBia
BB uo\ qlari d’uo-XlB ^sl*io esnll wsl b Xai:;T»
^uol^BV eflX XiJocfB uox II9S IIlw l . ^nlct £;oo3 I*xIO al ^sbsel
lie 10 9II108 ffioia .dot 11/OX 'lol 3£ilnlBid gnlvleosi lo sboddszo
.blB bns noidsciolnl smoa dsg IIXw uox ^0
nodaoS nl dasiiS nooBsS V8 dfi ais^iaupbaeri XuooS IixO
uox q992l IIXw I doJWw lo ^9mld od smld moil eaeiuoo asvXs
axfiwld donnso dud gnlnlBid al "eqod” el boildsm alrlT .b9iDiclfll
aioalviaquE lencldsM .odo esldub smori lo ^auBoed beau ad
aaadeod arid esw Ilonuoo luO .vllsolboliaq nol^ai doBa dlalv
adeem aaidnlBifl lo duIO eiabasi arfT .aaedd lo ano lol quoig
baB s^^Xnnelq mBigoiq no eBabi lo aariBrioxa ns lol rldnoa b aono
aoldon b avlaoai IIlw uoY .ode e'^oe ^eamBS wan <2Jiow dlsio
.ciedd Ic amoa bnaddfi nso uox Qqod I bns asnldaam aaadd lo
ebasn labsel qooid dose dsdd alasl IlonuoD aeidnlBia eriT
oa ^agnldeaiL edd d£ lad qleri cd adnsdalaas owd 10 arro avsil od
idbBal adT .equoig Ilfiflia nl qXarl amoa avlaoai X"^^ aXilg arid dBdd
jCulqXad babnlm-olvlo 2 no ^ lo eaddlmmoo aooid 3 been ocXb XXlw
luo lo aXqoaq snuox add nl bedaaiadnl (nam 10 namow) abnalil
slbnBdalasB laridiul edd hns .qXad aldd ddlw qu ba^foBS .xdlnuoimoo
ada dioqque add esd labsaX e ^9addiJL^aoo luox no don adnaisq-lo
liuox nariv/ .dl lol anl^fes xd daut ^noldBudla xn^ daas od ^abaan
quois B BB marid daeai cd baXg ad blaow*^ I badoaXpa el aaddlmmoo
.aaldub iledd nlsXqxa bn.B ^insrid cd dnelnevnoo aoBXq x^b ds
XsliadBir. leddo avBd I ^labsaX eb xio’'* XsudoB luox od aA
-dnavS .dl baan uov eb bnae nso I dBdd oBiaoiq bns ^nlnlsid no
Xqoo B ddnoffi doaa eolllO XsnoldsH coil avlaoai XXlw uox
alioldaaaaue xn^^ ball XXlw uox doldw nl labBaJ duoo3 XilO add lo
-Bidelsei luox lol edaew wel a eaiCad dl .ealdlvldoa qooid lol
Xieva dud ^sXaonBrio laqoiq add dguoidd daa od labsaX as nold
.eal noldBidelgai lad al babuXonl noldqlioedue elrid ead labaaX
X® el dl .eiold xd® 9® no Xiao od aeil Xael asBeX*?
.uox qXad bna woad od XlonuoO add no dot
tXXaiaonlS
^boowdA nabaiaM .eiit)
(.jiidO snlnlsil
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SMPLE OF LONG TERM PLANNING
Dear Volunteer:
As we face 1947-48, the Training committee and your director
would like to help you make your investment in the girls of
today, pay the largest dividends possible.
To help you most, we need to know what you want and when you
can best avail yourself for training and individual interviews.
Will you please answer the following questions?
’.That kind of training would you like the fall?
Arts and Crafts Community resources available —
Songs and singing Games Troop govt.
Program planning ceremonies
Understanding girls records
Planning a years program Second class Activities
First Class Badge work Out Door Activities
Which is most convenient?
2 hours a v/eek for 6 weeks
3 all day sessions 10—3.30
others
I prefer
Lecture and demonstrations
Round tables
Workshops
How can the director help you most?
by troop visits
by training courses
by private interview
to help in individual long range troop planning
Please mail back iamiediat pl v - Id a David son
I
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RECORDS KRPT BY THE TRAINING CHAIRMAN
The training chairman keeps a loose-leaf notebook in
which she records the following information, which she will
eventually pass on to her successor:
1. A list of her committee members, if she has a commit te<
,
and each member ^ s specific job.
2. ^^/hat her committee does each month and copies of
reports of their work that go to the local council, both monthly
and annually.
3. Accurate Information on all training taken by the
leaders, the local council members, and other Girl Scout adults
This includes training given in the community and training that
they go outside to get. It also includes the names of persons
taking training, the type of training, the number of hours, the
instructor, and so forth. A summary of these facts on training
would be included in the chairman^ s reports to the local
council and would be used to supply information on training
v/hen the council is preparing reports to the community or to
the national organization.
4. A list of adults in Girl Scouting and the training
they have had and any notes on their training needs.
5. Notes on things to bring up at meetings of the council
or her own committee, if she has one.
6. If the training chairman has any money allowed her
from the council budget, she keeps in her notebook a record
01 If
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of this and how it is spent.
7. Samples of printed and mimeographed material prepared
by the committee, such as announcements of training courses,
training certificates given, and so forth.
8. A list of books, pamphlets, and magazine articles
that her committee has found helpful - Girl Scout publications- •
and articles from ”The Girl Scout Leader,” as well as outside
books, xvith title, author, and publisher.
9. A list of persons who could help in leaders^ training
courses on problems of discipline, teaching of crafts and so
forth.
10.
Any material from the monthly mailing from National
Headquarters that pertains to training.
^Examples: "Local Council Members Handbook,” "Local
Councils in Action,” and other material on training listed
In a "Reading Guide for Council and Conmiittee Members.”
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